
November 2026
Data and Performance 
Management Meeting



Q&A

To better organize questions the HMIS Help Desk receives during the meeting, our Team recommends 
that you submit your questions through the Q&A option. 

We request that you keep your questions general and related to the topics discussed in the meeting.

Agency specific questions are best supported through a HMIS Help Desk ticket submission, so our 
Team is able to further investigate and provide assistance for your request. 
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Agenda

1. Project Performance Reports (PPR) Schedule

2. Project Performance Reports

3. Quarterly Data Quality Report Cards

4. Federal Reports: LSA & SPM  

Meeting materials and recording will be available on the OC HMIS website

https://ochmis.org/meetings/user-meeting-minutes/


Project Performance Reports Schedule
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Project Performance Reports (PPRs)

● The project performance reports include all 
projects that participate in HMIS, and highlight 
different measures that HUD and the CoC 
have determined are important in effectively 
ending homelessness for the clients in Orange 
County.  

● Please refer to the Project Performance 
Overview document, which provides detailed 
information on the Goals and the schedule for 
publication. 

Overview

Q3 2026 Published Reports: 

● Emergency Shelter (ES) - (5/1/2025 – 
4/30/2026)

● Street Outreach (SO)- (6/1/2025 – 
5/30/2026)

● Homelessness Prevention (HP) - 
(7/1/2025 – 6/30/2026)

Project Types

https://ochmis.org/wp-content/uploads/2024/05/OC-HMIS-Project-Performance-Overview.pdf
https://ochmis.org/wp-content/uploads/2024/05/OC-HMIS-Project-Performance-Overview.pdf


Emergency Shelter (ES) PPR:  Goals and Outcomes



Emergency Shelter PPR - Highlights

● Goal 2:  Length of Stay upward trend has stopped. 

● Goal 5:  Utilization of projects continues to improve.

● Goal 7:  2% point increase in clients who have increased their income.

● Goal 8:  3% increase in clients who have exited to successful housing



Street Outreach (SO) PPR: Goals and Outcomes



Street Outreach - Highlight:  Goal 2



Street Outreach - Exiting Protocol

Additional information can be found in the Street Outreach Exiting Protocol KB.

https://ochmis-211oc.happyfox.com/kb/article/112-street-outreach-exiting-protocol/


Street Outreach - Highlight:  Goal 8



Homelessness Prevention (HP) PPR:  Goals and Outcomes



Homelessness Prevention PPR - Highlight: Goal 8



Homelessness Prevention PPR - Highlight: Goal 10 



Quarterly Data Quality Report Card

HMIS Universal Data Elements (UDE) are elements required to be collected by all projects participating in 
HMIS, regardless of funding source.

Data Completeness and Accuracy

• It refers to the degree to which all required data is known and documented in HMIS. Data 
Completeness looks if there is a valid response to all the data elements required for a client.

• It refers to the degree to which data entered in HMIS reflects the real information of the clients 
served and the services provided.

Data Timeliness 

• It refers to the degree to which the data is collected in HMIS and available when it is needed. Data 
Timeliness looks at how much time passes from the moment data is collected from the client until 
the moment that data is entered in HMIS.



Quarterly Data Quality Report Card



Quarterly Data Quality Report Card



Federal Reports:  Longitudinal System Analysis (LSA) & 
System Performance Measure (SPM) Updates

LSA:  Preparing HMIS Data for final HUD upload
● Agencies are addressing flags and warnings about data
● Data Quality reports are provided for additional data clean-up

○ Notes are being collected for inclusion into final LSA upload
SPM:  Preparing for HMIS Data for final HUD upload
● DQ Rounds 1 and 2 completed
● Preparing for DQ Round 3 sent to agencies



Longitudinal System Analysis (LSA) Timeline

October 2026 November 2026 December 2026 January 2027

Deadline: 1st 
HDX Data 

Upload Due
● HMIS Team 

uploads to HUD.

Deadline:  2nd HDX 
Upload with notes due

● HMIS Team uploads 
second time to HUD

Follow Up 
Warning Notes/ 

Finalization

11/9 11/23

HDX 2.0 
officially opens 
for LSA uploads

10/26

LSA final submission
● HMIS Team adds final notes, 

completes data prep and 
uploads to HUD

1/7

Flags - Round 1
● Flag Corrections Sent to 

Dropbox/Ticket to 
Agencies

● Agencies review flags 
and make corrections

H
M

IS
 T
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m

Flags Round 1 
Corrections 

Due

Flags - Round 2
● Flag Corrections Sent to 

Dropbox/Ticket to 
Agencies

● Agencies review flags and 
make corrections

11/12

11/2011/11

11/02

Flags Round 2 
Corrections 

Due

Ag
en

ci
es



System Performance Measure (SPM) Timeline

SPM final 
submission

November 2026 December 2026 February 2027January 2027

HMIS Team review 
SPM current data 

and prepare Round 
3 Data Corrections 

Reports 

Follow Up for 
outstanding 

Issues/ 
Finalization

Final SPM Data 
Clean Up

Corrections 
● Flag Corrections Sent to 

Dropbox/Ticket to 
Agencies

● Agencies review flags 
and make corrections

TBD

H
M
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m

Corrections 
Due

11/30
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es

HMIS Team will offer one on one support 
as needed



LSA Flag Category Review:  Utilization  

Example Flag Possible Issues: Clarity Report: Action Items:

“You reported that zero people were 
served (active in residence) during 
the entire report period…”

The operating start date 
is incorrect (see HMIS 
Data standards), or 
project should be closed

Agency Set Up 
Review Dashboard, 
“Program Descriptor 
Data” tile

● If the operating start date is incorrect, respond on the 
form with the corrected date.

● If the project should be closed, please submit a 
Agency/Project Deactivation Form

Clients were not 
enrolled.

Program Roster ● Enroll missing clients.

“A substantial proportion of clients in 
this project were served in 
[household type], but none of the 
active bed records for this project in 
your Inventory file reported 
[household type] beds.”

There is no bed 
inventory indicated for 
this Household type in 
HMIS.

Agency Set Up 
Review Dashboard, 
“Bed Inventory” tile

● If bed inventory is missing, complete a Request to 
Update Bed Inventory form to the HMIS Helpdesk.

“[household type]: Program utilization 
rate for all households (x%) is 
unusually low.  By “low”, we mean 
under 25% utilization…”

Fewer households were 
served than expected.

Agency Set Up 
Review Dashboard, 
“Bed Inventory” tile
Program Roster

● If the bed inventory on the dashboard is not correct, 
complete a Request to Update Bed Inventory form.

● Review the program roster is correct and add 
enrollments as necessary.

● If both are correct, an explanation will be needed.

https://files.hudexchange.info/resources/documents/HMIS-Data-Standards.pdf#page=27
https://files.hudexchange.info/resources/documents/HMIS-Data-Standards.pdf#page=27
https://ochmis.org/for-agencies-projects-currently-set-up-in-hmis/
https://www.cognitoforms.com/_211OC/requesttoupdatebedinventory
https://www.cognitoforms.com/_211OC/requesttoupdatebedinventory
https://www.cognitoforms.com/_211OC/requesttoupdatebedinventory


LSA Flag Category Review:  Length of Stay  

Example Flag Possible Issues: Clarity Report: Action Items:

“The average length of stay (x) 
(which is derived from your 
LSACalculated file as total bed nights 
divided by total people), among 
clients in [project name], is unusually 
long for this project type and 
household type. By "unusually long" 
we mean the average length of stay 
is more than 120.0 days 

Data entry errors in 
client program start and 
end dates. 

Program Roster ● Review client project start and end dates and make 
updates as necessary.

Your project operates to 
allow clients to stay as 
long as necessary in 
order to find housing.

● Agencies that had this warning flag in the previous 
year, received an explanation shared in the previous 
reporting period to review and verify is still true to your 
agency’s operations.

● If no prior explanation was provided you will need to 
provide one.  For assistance reach out in the ticket.



LSA Flag Category Review:  Project Descriptor  

Example Flag Possible Issues: Clarity Report: Action Items:

“The following Project ID [x] was 
found in your LSACalculated file, but 
there were no inventory records 
associated with this project in your 
Inventory file that fall within the 
reporting period and where the CoC 
Code in the Inventory file is the same 
as your CoC's code in the HDX..”

Project was not created 
in HMIS.

Agency Set Up 
Review Dashboard, 
“Program Descriptor 
Data” tile

● Confirm the project is listed.  If not, please submit an 
New Agency/Program Set-Up Form

The project does not 
have bed inventory 
associated with it.

Agency Set Up 
Review Dashboard, 
“Bed Inventory” tile

● Confirm the project’s bed inventory.  If bed inventory is 
missing, complete a Request to Update Bed Inventory 
form to the HMIS Helpdesk.

https://www.cognitoforms.com/_211OC/agencyprojectsetupform
https://www.cognitoforms.com/_211OC/requesttoupdatebedinventory


Reminder: Please enter your agency name in the chat box for attendance

Q&A



Next Meeting: Thursday, 
August 13th at 1pm

Thank you
Have a great day!





PPR Goals & Outcomes Overview

Reporting Period

Color Coding Legend

Goal Name and threshold

Threshold line

Goal 10 - 2 Years of Data



Quarterly Data Quality Report Card

HMIS Universal Data Elements (UDE) are required collected elements for all 
projects participating in HMIS, regardless of funding source.

Data Completeness and Accuracy

• This refers to the degree to which all required data is known and 
documented and that it reflects the real information of the clients 
served and the services provided in HMIS. 

• A valid response to all data elements is required for a client. 

Data Timeliness 

• This refers to when the data is collected in HMIS and is available for 
use.  It looks at how much time passes from the moment data is 
collected from the client until the moment that data is entered in HMIS.

• The time to record intake, exit, and services in HMIS is within three 
calendar days of the client’s actual Project Start, Project Exit, or Service 
Provision date.

Graphic by: https://storyset.com/online

https://storyset.com/online


Q1 Data Quality Report Card - Data Completeness and Accuracy



Q1 Data Quality Report Card - Data Timeliness




