
August 2026
Data and Performance 
Management Meeting



Q&A

To better organize questions the HMIS Help Desk receives during the meeting, our Team recommends 
that you submit your questions through the Q&A option. 

We request that you keep your questions general and related to the topics discussed in the meeting.

Agency specific questions is best supported through a HMIS Help Desk ticket submission, so our Team 
is able to further investigate and provide assistance for your request. 



12

Agenda

1. Project Performance Reports (PPR) Schedule
2. Goal 1 Highlight
3. Project Performance Reports
4. Quarterly Data Quality Report Card
5. Best Practices for Increased Income:  Goals 6 & 7 

Meeting materials and recording will be available on the OC HMIS website

https://ochmis.org/meetings/user-meeting-minutes/


Project Performance Reports Schedule
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HMIS Participating Agencies Schedule

● The project performance reports include all 
projects that participate in HMIS, and highlight 
different measures that HUD and the CoC have 
determined are important in effectively ending 
homelessness for the clients in Orange County.  

● Please refer to the Project Performance 
Overview document, which provides detailed 
information on the Goals and the schedule for 
publication. 

Overview

Q2 2026 Published Reports: 

● Permanent Supportive Housing/Other 
Permanent Housing (PSH/OPH) - (2/1/2025 – 
1/31/2026)

● Rapid Re-Housing (RRH) - (3/1/2025 – 
2/28/2026)

● Transitional Housing (TH) - (4/1/2025 – 
3/31/2026)

Project Types

https://ochmis.org/wp-content/uploads/2024/05/OC-HMIS-Project-Performance-Overview.pdf
https://ochmis.org/wp-content/uploads/2024/05/OC-HMIS-Project-Performance-Overview.pdf


Goals & Outcomes Overview

Reporting Period

Color Coding Legend

Goal Name and threshold

Threshold line

Goal 10 - 2 Years of Data



Goal Overview for all Project Types
Goal 1 - Prioritize Clients Experiencing Literal Homelessness

CoC threshold = 100%

❖ Projects should be prioritizing clients who are literally homeless 

(e.g. who have a 3.917B Prior Living Situation with one of the 

following):

➢ Place not meant for habitation (e.g., a vehicle, an abandoned 

building, bus/train/subway station/airport or anywhere outside)

➢ Emergency shelter, including hotel or motel paid for with 

emergency shelter voucher, or RHY-funded Host Home shelter

➢ Safe Haven

➢ Transitional housing for homeless persons (including homeless 

youth)



Goal Overview for all Project Types
Goal 1 - Prioritize Clients Experiencing Literal Homelessness

CoC threshold = 100%

❖ Note:  Exclusions (clients coming from a “neutral entry”)

➢ Non-homeless situations,  fleeing domestic violence situations.
➢ Chronically Homeless and entering from non-homeless situations.
➢ Institutional settings where the length of stay was < 90 days, and the client 

was homeless prior to entering the institution.
➢ Non-homeless situations where the length of stay was less than 7 nights, 

and the client was homeless prior to entering the non-homeless situation.
For PSH-OPH projects ONLY the following Prior Living Situation Subsidy Types 
are also considered a “neutral” entry:
➢ Permanent Supportive Housing
➢ RRH or equivalent subsidy
➢ Other permanent housing dedicated for formerly homeless persons



Goal Overview for all Project Types
Goal 1 - Prioritize Clients Experiencing Literal Homelessness

Common Errors and Fixes:

1. Incorrectly identifying 
“literal homelessness”
Use the flow chart to 
determine client status.

Prior Living Situation 3.917B

https://ochmis-211oc.happyfox.com/kb/article/208-prior-living-situation-3-917b/


Goal Overview for all Project Types
Goal 1 - Prioritize Clients Experiencing Literal Homelessness

Common Errors and Fixes:

2. Using an incorrect “Rental 
Subsidy Type”
If the client is being moved 
from one PH project due to 
funding or other reason, 
ensure that this client is 
excluded by using the 
correct subsidy type.



Permanent Supportive Housing-
Other Permanent Housing (PSH-OPH) PPR



PSH-OPH PPR:  CES Goals



PSH-OPH PPR - Highlight:  Goal 14
Up 6% from the last Reporting Period
Largest increase for Households with Children from 31% to 73%.



PSH-OPH PPR - Highlight:  Goal 12



PSH-OPH PPR:  Goal 12

Community Queue for Housing Agencies KB

https://ochmis-211oc.happyfox.com/kb/article/352-community-queue-for-housing-agencies/


Rapid Re-Housing PPR



Rapid Re-Housing:  CES Goals



Rapid Re-Housing - Highlight: Goal 13

# Days increased by 2 
from previous 
reporting period

Matches that take 
46-90 days have 
increased by ~4%



Transitional Housing PPR



Transitional Housing PPR - Highlight: Goal 5



Transitional Housing PPR - Highlight: Goal 5

How to improve your scores?

● Review a client's Project Start Date and Project Exit Date for accuracy.

● Review Project Enrollments to ensure clients are enrolled correctly (either as a 

group or as an individual) to ensure proper categorization of the Household Type. 

● Review bed inventory on a regular basis to ensure it accurately reflects current 

project capacity.

Request to Update Bed Inventory Form KB

https://www.cognitoforms.com/_211OC/requesttoupdatebedinventory


Transitional Housing PPR - Highlight: Goal 6 



Quarterly Data Quality Report Card

HMIS Universal Data Elements (UDE) are elements required to be collected by all projects participating in 
HMIS, regardless of funding source.

Data Completeness and Accuracy

• It refers to the degree to which all required data is known and documented in HMIS. Data 
Completeness looks if there is a valid response to all the data elements required for a client.

• It refers to the degree to which data entered in HMIS reflects the real information of the clients 
served and the services provided.

Data Timeliness 

• It refers to the degree to which the data is collected in HMIS and available when it is needed. Data 
Timeliness looks at how much time passes from the moment data is collected from the client until 
the moment that data is entered in HMIS.



Quarterly Data Quality Report Card



Quarterly Data Quality Report Card



Quarterly Data Quality Report Card



Best Practices for Increased Income:  Goals 6 & 7

Thank you to our community partner!

Kathy Lopez,
Director of Programs









Reminder: Please enter your agency name in the chat box for attendance

Q&A



August 2026 Data & Performance Management Survey

The HMIS Team invites users to complete our 
August 2026 Data & Performance Management 
Survey. The feedback from the survey is used to 
improve the content and quality of future 
webinars. 

We’d greatly appreciate any feedback.

Thank you!

Graphic by: https://storyset.com/online

https://docs.google.com/forms/d/e/1FAIpQLSfHnY_TdlQbpVbf1wwcUn-mnDw_kCxwM7fY3HK1Y9V0DcKotw/viewform?usp=publish-editor
https://docs.google.com/forms/d/e/1FAIpQLSfHnY_TdlQbpVbf1wwcUn-mnDw_kCxwM7fY3HK1Y9V0DcKotw/viewform?usp=publish-editor
https://storyset.com/online


Next Meeting: Thursday, 
November 12th at 1pm

Thank you
Have a great day!




