
May 2026
Data and Performance 
Management Meeting



Q&A

To better organize questions the HMIS Help Desk receives during the meeting, our Team recommends 
that you submit your questions through the Q&A option. 

We request that you keep your questions general and related to the topics discussed in the meeting.

Agency specific questions are best supported through a HMIS Help Desk ticket submission, so our 
Team is able to further investigate and provide assistance for your request. 
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Agenda

1. Project Performance Reports (PPR) Schedule

2. Project Performance Reports

3. Data Quality: 3.12 Destination

4. Goal 8 - Exits to PH:  Emergency Shelter Provider Best Practices  

Meeting materials and recording will be available on the OC HMIS website

https://ochmis.org/meetings/user-meeting-minutes/


Project Performance Reports Schedule
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Project Performance Reports (PPRs)

● The project performance reports include all 
projects that participate in HMIS, and highlight 
different measures that HUD and the CoC 
have determined are important in effectively 
ending homelessness for the clients in Orange 
County.  

● Please refer to the Project Performance 
Overview document, which provides detailed 
information on the Goals and the schedule for 
publication. 

Overview

Q1 2026 Published Reports: 

● Emergency Shelter (ES) - (11/1/2024 – 
10/31/2025)

● Street Outreach (SO)- (12/1/2024 – 
11/30/2025)

● Homelessness Prevention (HP) - 
(1/1/2025 – 12/31/2025)

Project Types

https://ochmis.org/wp-content/uploads/2024/05/OC-HMIS-Project-Performance-Overview.pdf
https://ochmis.org/wp-content/uploads/2024/05/OC-HMIS-Project-Performance-Overview.pdf


Emergency Shelter (ES) PPR:  Goals and Outcomes



Emergency Shelter PPR - Highlight:  Goal 2

Analysis
● 17 Projects have an average Length of 

Stay over 180 Days

● 2 Projects have an average Length of 
Stay over 500 Days

● Projects serving Adult Only 
Households have the longest LOS



Emergency Shelter PPR - Highlight:  Goal 2

Recommendation

● Review current project operations to determine if another project type is 
more suitable.  (If needed, submit a ticket to the HMIS Helpdesk to assist with 
guidance.)

● Review Project Start and Exit Dates to ensure they reflect the dates the client 
was physically sleeping in a bed funded by the project
○ Clients not occupying a bed longer than two days,  should be exited

● Review project policies to determine if there is a max LOS for the project, and 
is the project’s LOS in alignment with that policy. If not, is there a reasonable 
explanation for this?

● Review and adjust project strategies for exiting clients to permanent housing



Emergency Shelter PPR - Highlight:  Goal 8



Emergency Shelter PPR - Highlight:  Goal 8

Recommendation

● Review each client record and verify that the exit destination is correct.

● Update any “Other” responses.    Run the Emergency Shelter PPR Details 
report for your agency or project.  Reports>Data Analysis>

● For “Client prefers not to answer” responses,  consider additional training 
around interviewing or trust-building techniques to support client 
engagement.  



Street Outreach (SO) PPR: Goals and Outcomes



Street Outreach - Highlight:  Goal 2



Street Outreach - Exiting Protocol

Additional information can be found in the Street Outreach Exiting Protocol KB.

https://ochmis-211oc.happyfox.com/kb/article/112-street-outreach-exiting-protocol/


Homelessness Prevention (HP) PPR:  Goals and Outcomes



Homelessness Prevention PPR - Highlight: Goal 8



Homelessness Prevention PPR - Highlight: Goal 10 



3.12 Destination Errors

● The HUD Longitudinal Systems 
Analysis (LSA) and System 
Performance Measures (SPM) 
Reports are flagging missing 
3.12 Destination responses as 
this is a missing part of our 
system of care. 

● Agencies are encouraged to 
verify their data for accuracy.



3.12 Destination

Recommendations:
● Enhance client engagement to improve data collection at exit

● Perform regular audits to identify errors and missing data

● Ensure consistent data entry through training

● Refer to the Data Standards manual on the 3.12 Destination Data Element 
for additional information.

https://files.hudexchange.info/resources/documents/HMIS-Data-Standards.pdf#page=66


Thank you to our community Emergency Shelter Providers!

Pathways of Hope leads a community effort to 
provide access to food, shelter, and housing to 
those experiencing hunger and homelessness 
in North Orange County.

Stephen Langlois, Director of Grants & 
Compliance
Onely Flores, Housing Programs Manager
Adan Reyes, Case Manager

Family Promise of Orange County aims to 
create a pathway of support for families 
experiencing housing instability and 
insecurity.

Brian Trigueros, Program Manager 
Priscilla Zalvidar, Case Manager

https://www.pohoc.org/
https://www.familypromiseorangecounty.org/










Reminder: Please enter your agency name in the chat box for attendance

Q&A



Next Meeting: Thursday, 
August 13th at 1pm

Thank you
Have a great day!





PPR Goals & Outcomes Overview

Reporting Period

Color Coding Legend

Goal Name and threshold

Threshold line

Goal 10 - 2 Years of Data



Quarterly Data Quality Report Card

HMIS Universal Data Elements (UDE) are required collected elements for all 
projects participating in HMIS, regardless of funding source.

Data Completeness and Accuracy

• This refers to the degree to which all required data is known and 
documented and that it reflects the real information of the clients 
served and the services provided in HMIS. 

• A valid response to all data elements is required for a client. 

Data Timeliness 

• This refers to when the data is collected in HMIS and is available for 
use.  It looks at how much time passes from the moment data is 
collected from the client until the moment that data is entered in HMIS.

• The time to record intake, exit, and services in HMIS is within three 
calendar days of the client’s actual Project Start, Project Exit, or Service 
Provision date.

Graphic by: https://storyset.com/online

https://storyset.com/online


Q1 Data Quality Report Card - Data Completeness and Accuracy



Q1 Data Quality Report Card - Data Timeliness


