
April 2026
OC HMIS User Meeting



Agenda
1. HMIS Participating Agencies Schedule
2. HMIS Project Update Forms
3. New Staff Onboarding Refresher
4. Anonymizing Clients
5. Assign CES Case Manager
6. Overlapping Enrollment
7. Data Element Highlight: Universal Data Elements
8. LSA Overview
9. PPR Goal Highlight: Goal 6 & 7 Income

10. Project Performance Report
11. Training and Resources
12. Survey
13. Q&A
14. Office Hours

Meeting materials and recording will be available on the OC HMIS website

https://ochmis.org/meetings/user-meeting-minutes/


Q&A

To better organize questions the HMIS Help Desk receives during the meeting, our Team recommends 
that you submit your questions through the Q&A option. 

We request that you keep your questions general and related to the topics discussed in the meeting.

Agency specific questions is best supported through a HMIS Help Desk ticket submission, so our Team 
is able to further investigate and provide assistance for your request. 



HMIS Participating Agencies Schedule

HMIS Participating Agencies Schedule

https://ochmis.org/privacy-forms/


HMIS Participating Agencies Schedule

● HIC and Sheltered PIT 
Finalized for Submission

● Project Performance Reports
○ Rapid Re-Housing 
○ Homelessness 

Prevention
○ Permanent Supportive 

Housing/Other 
Permanent Housing
 

● Data Quality Report Cards 

April

● Project Performance Reports
○ Transitional Housing
○ Emergency Shelter
○ Rapid Re-Housing

 
● Data Quality Report Cards 

● Data & Performance 
Management Meeting

May

● Project Performance Reports
○ Emergency Shelter
○ Street Outreach
○ Transitional Housing

● Agency Audits Begin

June



HMIS Project Update Forms

These forms are used by agencies and 
projects that are NOT already active in HMIS.

It provides an overview of the key HMIS 
forms used by both new and existing 
agencies to manage access, maintain 
accurate project information, and ensure 
compliance with data standards. New 
agencies begin by reviewing participation 
requirements, completing the HMIS Access 
Application, and submitting required 
agreements such as the Participating Agency 
Agreement and Inter-Agency Data Sharing 
Agreement before proceeding with the New 
Agency/Program Set-Up Form.



HMIS Project Update Forms

These forms are used by agencies and 
projects that are already active in HMIS.

Once established in HMIS, agencies use the 
ongoing forms to manage and update their 
projects, including requests for funding 
changes, bed inventory updates, custom 
fields, supplemental services, and project 
eligibility criteria, as well as forms for audits, 
account updates, and incident reporting. 
Together, these forms support effective 
system use, data quality, and adherence to 
privacy and security requirements.

To access these forms, please visit our 
website: HMIS Forms and Documents

https://ochmis.org/for-agencies-projects-currently-set-up-in-hmis/


New Staff Onboarding Refresher
New Staff Onboarding Process

Step 1: HMIS Training Courses - New staff will need to create an account & 
complete the HMIS Training Courses. *Courses are dependent on a user’s access 
role. See New Staff Onboarding KB for more details.* 

Step 2: Once training is completed, Agency Administrators (AAs) must verify 
completion by requesting the staff submit a screenshot of their “My Achievements” 
tab under My Online Courses to ensure all required courses have been successfully 
finished. 

AAs are responsible for double-checking training completion prior to proceeding. 
Only after confirming that all required training and HMIS Skill Test has been 
completed should the HMIS Account and Update Testing form be submitted.

New Staff Onboarding KB

Enrolling in an OC HMIS Training Course

OC HMIS Online Training Courses

https://ochmis-211oc.happyfox.com/kb/article/250-new-staff-onboarding/
https://ochmis-211oc.happyfox.com/kb/article/289-enrolling-in-an-oc-hmis-training-course/
https://training.ochmis.org/index.php/course-category/oc-hmis-training/


Anonymizing Clients

If the client has a client record in HMIS:

● Step 1: Upload the signed Client Revocation of Consent 
Form (with both client and Agency Administrator 
signatures) to the client’s HMIS profile under the 
correct file category.

● Step 2: Submit a Help Desk ticket with the client’s 
identifier so HMIS staff can anonymize the record.

● Step 3: HMIS staff will remove personal identifiers 
(name, DOB, SSN), notify active agencies, and services 
continue under an anonymized record. New agencies 
must create a private HMIS record for the client.



Setting Client Profile to Private

If the client does not have a record in HMIS:

● Step 1: Create a new client profile in HMIS.

● Step 2: Open the Release of Information banner after saving 
the profile.

● Step 3: Set Permission to No and add the record.

● Step 4: Set the Client Privacy setting to Private (Unless used 
by different agencies) and save.
○ The client’s profile is restricted to your agency only, 

and you can still enter full client details (name, DOB, 
SSN).

For reference, please review our KB article: 
Refusing/Revoking Consent to Share Personal Information

https://ochmis-211oc.happyfox.com/kb/article/111-refusing-revoking-consent-to-share-personal-information/


Assigning CES Case Managers
CES case managers are responsible for providing navigation 
support for clients enrolled in CES projects. While other CES Access 
Points can support in this work, CES case managers are the ones 
primarily responsible for supporting the client in care coordination 
and housing match communication. 

Over time, a client’s CES case manager may need to be updated to 
reflect changes navigation support

EXAMPLE:
A Street Outreach (SO) case manager is also a client’s assigned CES 
case manager and the client later enrolls in an Emergency Shelter 
(ES) project. 

WORKFLOW:
The SO and ES teams should work collaboratively to decide 
whether the CES case manager role should be updated to an ES 
staff member. If a consensus can’t be made, they should reach out 
to the CES Leads/CES Admin team for additional support.  

Graphic by: https://storyset.com/online

https://storyset.com/online


Assigning CES Case Managers
When updates to a client’s CES case manager are needed, the case 
manager taking over the role can do so by completing the following 
steps:

1. Change your agency access to County of Orange
2. Navigate to the client’s program tab, and click on the edit icon next 

to the CES project
3. Within the project, navigate to assigned staff section and click on 

the edit icon
4. From the drop-down menu, select yourself from the list and then 

click on the save changes button

Users should never assign the CES case manager role to a random staff 
member on the drop-down menu

In cases where users aren’t able to find someone to take over the CES 
case manager role, they should contact the CES Lead/CES Admin teams 
for additional support

For more information about this topic, users can reference our 
Reassigning Case Managers KB article

Graphic by: https://storyset.com/online

https://ochmis-211oc.happyfox.com/kb/article/140-reassigning-case-managers/
https://storyset.com/online


Overlapping Enrollments

Level 4 Error Overview:
Occur when a household is enrolled in a residential project 
that uses Move-in Date and Exit Date to indicate occupancy, in 
order to provide supportive services, but is also enrolled in 
another residential project that uses Move-in Date and Exit 
Date to indicate occupancy.

Applicable projects:
● PSH, RRH, or OPH

Any overlap by any number of days is physically impossible 
and should be fixed 100% of the time.

HUD Exchange: HMIS Dual Enrollments

https://files.hudexchange.info/resources/documents/HMIS-Dual-Enrollments-and-HIC-Duplicate-Inventory-Training-Resource.pdf


Universal Project Stay Data Elements
Universal Data Elements (UDEs) are elements that are collected by all 
projects that participate in HMIS, regardless of funding source. UDEs 
form the basis of producing unduplicated estimates of local homeless 
populations.

UDEs 3.10, 3.15 are considered Universal Project Stay Elements and may 
have one more value per client but only one value per enrollment. These 
include:

● 3.10 Project Start Date
● 3.15 Relationship to Head of Household

UDEs 3.10 and 3.15 follow the same data collection instructions: 
Data Collected About - All Clients 
Funder: Component - All Programs
Project Type - All Projects
Collection Point - Record Creation

KB: Project Start Date 

https://www.hudexchange.info/programs/hmis/hmis-data-standards/standards/universal-data-elements/
https://ochmis-211oc.happyfox.com/kb/article/117-project-start-date/


Universal Project Stay Data Elements

UDEs 3.20 & 3.917 are considered Universal Project Stay 
Elements and may have one more value per client but one 
value per enrollment.

● 3.20 Housing Move-In Date
● 3.917 Prior Living Situation

UDE 3.20 and 3.917 data collection instructions:
Data Collected About - All Adult Heads of Household
Funder: Component - All Programs
Project Type - All Projects
Collection Point - Record Creation

KB: Housing Move-In Date and Prior Living Situation 3.917A & 
3.917B

https://files.hudexchange.info/resources/documents/HMIS-Data-Standards.pdf
https://ochmis-211oc.happyfox.com/kb/article/357-housing-move-in-date/
https://ochmis-211oc.happyfox.com/kb/article/207-prior-living-situation-3-917a/
https://ochmis-211oc.happyfox.com/kb/article/208-prior-living-situation-3-917b/


16
\

Universal Project Stay 
Data Elements Demo

Graphic by: https://storyset.com/online
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Longitudinal System Analysis (LSA) Overview

The Longitudinal System Analysis (LSA) report is 
pulled from HMIS and is required to be submitted 
annually to HUD.

Data from each CoC’s LSA is compiled to create the 
Annual Homeless Assessment Report (AHAR), 
which is submitted to the United States Congress.

The AHAR informs strategic planning for federal, 
state, and local initiatives designed to prevent and 
end homelessness. 

Graphic by: https://storyset.com/online
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Report Specifications

Data is pulled annually from 10/1 through 9/30

Current reporting period: 10/1/24 – 9/30/25

Published report includes data for the system of 
care as a whole (ochmis.org > Reports > LSA)

HMIS Project Types:

Emergency Shelter

Transitional Housing

Permanent Supportive Housing

Rapid Rehousing

Other Permanent Housing

https://ochmis.org/lsa-longitudinal-system-analysis/


Overview

The LSA informs how people 
experiencing homelessness use their 
system of care

Household Types in this analysis
● Adult Only Veteran Households
● Adult Only Non-Veteran Households
● Adult & Child Households
● Child & Youth Households (includes 

some overlap with other household 
types)



People Experiencing Homelessness for the First Time

The majority of Child & Youth Households 
are experiencing homelessness for the 
first time, suggesting that this population 
may benefit from diversion strategies

Child & Youth and Adult & Child 
households are trending down, indicating 
these populations are becoming more 
vulnerable over time



Chronic Homelessness

Adult Only Veteran households that are 
chronically homeless are trending down, 
suggesting that those with the highest needs 
are being placed in appropriate housing

Adult & Child households that are chronically 
homeless are trending up as a result of less 
housing opportunities available for this 
population

Adult Only Non-Veteran households are more 
likely to be chronically homeless than other 
household types, and require housing with 
services



People with Disabilities (not Chronically Homeless)

Adult Only Veteran households report higher 
rates of disabilities than other populations

All household types are reporting more 
disabilities over time, highlighting the need for 
supportive services for this population

Combining data from the previous slide, 81% 
of Adult Only Non-Veteran Households and 
62% of Adult Only Veteran Households were 
either Chronically Homeless or Disabled in the 
past year



Pathways



Households Served with Emergency Shelter Only



Households Served with Rapid Re-Housing Only



Pathways for Adult Only Veteran Households



Performance by Pathway



Performance by Household Type



Conclusions



PPR Goals 6 & 7 (Increased Income) -  Earned Income Examples

Earned Income includes: Irregular, part-time, or full-time (as long as the income is current at time of 
data collection):

● Employment (Official or ‘under the table’)  
○ General wages/salary/overtime
○ Tips/commissions/awards
○ Wage increases/bonuses

● Informal income-generating
○ Caregiving (children, adults, & pets)
○ Collecting recyclables (cans/bottles, & scrap metals)

*Please note this is not an exhaustive list. 

Resource: Project Performance Overview 

https://www.hudexchange.info/programs/hmis/hmis-data-standards/standards/common-program-specific-data-elements/402-income-and-sources/
https://ochmis.org/wp-content/uploads/2025/10/Project-Performance-Overview.pdf


Goal 6 - Increase in Income - During Enrollment

Graphic by: https://storyset.com/online

Applicable Project Types
● Emergency Shelter  
● Transitional Housing
● Rapid Re-Housing (RRH) 
● *Homelessness Prevention (*maintained income)
● Permanent Supportive Housing (PSH)  
● Other Permanent Housing (OPH)

Goal 6

•Adults still enrolled •Has a stay of 365 days +
•Increase in $ amount of income compared from entry to 

most recent
___________________________________________________________

Total adult stayers (who had a stay of 365+ days)

https://storyset.com/online


Goal 7 - Increase in Income - Project Exit

Graphic by: https://storyset.com/online

Applicable Project Types
● Emergency Shelter  
● Transitional Housing
● Rapid Re-Housing (RRH) 
● *Homelessness Prevention (*maintained income)
● Permanent Supportive Housing (PSH)  
● Other Permanent Housing (OPH)

Goal 7

•Adults who exited 
•Increase in $ amount of income compared from entry to exit

____________________________________________________________________

Total adult leavers 

https://storyset.com/online
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PPR Goal 6-7 Details 
Report - Demo

Graphic by: https://storyset.com/online
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Project Performance Report (PPR)

Graphic by: https://storyset.com/online

The Permanent Supportive Housing (PSH) and Other 
Permanent Housing (OPH) PPRs will be published on our 
website in the upcoming weeks. 

Current and past PPRs can be found on the Orange County 
HMIS website, by navigating to: Reports > Project 
Performance Reports 

Corrections for the RRH PPR (Rapid Rehousing) draft data 
will be uploaded into Dropbox this week. 

The Project Performance Overview is a helpful document 
that provides important information regarding the PPRs 
including the thresholds for each goal and our publishing 
schedule.

https://storyset.com/online
http://ochmis.org/
http://ochmis.org/
https://ochmis.org/project-performance-reports/
https://ochmis.org/project-performance-reports/
https://ochmis.org/project-performance-reports/


Training and Resources

Graphic by: https://storyset.com/online

The OC HMIS Team is excited to announce our HMIS Agency 
Administrator Training. Please join us on Thursday, April 30th via 
Zoom from 1:00 to 2:30 PM!

Join Zoom Meeting: https://us02web.zoom.us/j/83006846760

Meeting ID: 830 0684 6760

Community Resources:

Helpful Coordinated Entry Resources may be found on the 
Office of Care Coordination’s  OC CES Academy website.

Additional CES Information:

● ICES Training Materials
● FCES Knowledge Base Library 

 

 

https://storyset.com/online
https://us02web.zoom.us/j/83006846760
https://egovoc.com/ces-training/?redirect=0
https://ocices.org/training-documents/
https://oc-fces-211oc.happyfox.com/home/


HMIS User Meeting Survey

Our HMIS Team invites users to complete the 
HMIS User Meeting Survey. The feedback from 
the survey is used for topics at our monthly user 
meetings. 

We’d greatly appreciate any topics or ideas 
you’re interested in reviewing in the upcoming 
monthly meetings. 

Thank you!

Survey: https://forms.gle/8VfCUtu9Wt4pmem17

Graphic by: https://storyset.com/online
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Reminder: Please enter your agency name in the chat box for attendance

Meeting materials and recording will be available on the OC HMIS website

Q&A

https://ochmis.org/meetings/user-meeting-minutes/


Next User Meeting: May 6th

Thank you
Have a great day!




