
February 2026
Data and Performance 
Management Meeting



Q&A

To better organize questions the HMIS Help Desk receives during the meeting, our Team recommends 
that you submit your questions through the Q&A option. 

We request that you keep your questions general and related to the topics discussed in the meeting.

Agency specific questions is best supported through a HMIS Help Desk ticket submission, so our Team 
is able to further investigate and provide assistance for your request. 
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Agenda

1. Project Performance Reports (PPR) Schedule
2. Project Performance Reports
3. Quarterly Data Quality Report Card
4. Discussion: Data Quality Reports

Meeting materials and recording will be available on the OC HMIS website

https://ochmis.org/meetings/user-meeting-minutes/


Project Performance Reports Schedule
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HMIS Participating Agencies Schedule

● The project performance reports include all 
projects that participate in HMIS, and highlight 
different measures that HUD and the CoC have 
determined are important in effectively ending 
homelessness for the clients in Orange County.  

● Please refer to the Project Performance 
Overview document, which provides detailed 
information on the Goals and the schedule for 
publication. 

Overview

Q4 2025 Published Reports: 

● Permanent Supportive Housing/Other 
Permanent Housing (PSH/OPH) - (8/1/2024 – 
7/31/2025)

● Rapid Re-Housing (RRH) - (9/1/2024 – 
8/31/2025)

● Transitional Housing (TH) - (10/1/2024 – 
9/30/2025)

Project Types

https://ochmis.org/wp-content/uploads/2024/05/OC-HMIS-Project-Performance-Overview.pdf
https://ochmis.org/wp-content/uploads/2024/05/OC-HMIS-Project-Performance-Overview.pdf


Goals & Outcomes Overview

Reporting Period

Color Coding Legend

Goal Name and threshold

Threshold line

Goal 10 - 2 Years of Data



Permanent Supportive Housing-
Other Permanent Housing (PSH-OPH) PPR



PSH-OPH PPR:  CES Goals



PSH-OPH PPR - Highlight:  Goal 12



Rapid Re-Housing PPR



Rapid Re-Housing:  CES Goals



Rapid Re-Housing - Highlight:  Goal 12
12% from previous reporting period



Rapid Re-Housing - Highlight:  Goal 11



Transitional Housing PPR



Transitional Housing PPR - Highlight: Goal 1 



Transitional Housing PPR - Highlight: Goal 1 



Transitional Housing PPR - Highlight: Goal 10



Quarterly Data Quality Report Card

HMIS Universal Data Elements (UDE) are elements required to be collected by all projects participating in 
HMIS, regardless of funding source.

Data Completeness and Accuracy

• It refers to the degree to which all required data is known and documented in HMIS. Data 
Completeness looks if there is a valid response to all the data elements required for a client.

• It refers to the degree to which data entered in HMIS reflects the real information of the clients 
served and the services provided.

Data Timeliness 

• It refers to the degree to which the data is collected in HMIS and available when it is needed. Data 
Timeliness looks at how much time passes from the moment data is collected from the client until 
the moment that data is entered in HMIS.



Quarterly Data Quality Report Card



Quarterly Data Quality Report Card



Data Quality Reports

● Data Quality Report will include the following errors: 
○ Overlapping enrollments
○ Approx. Date Homelessness Started / Episodes of Homelessness inconsistencies
○ Head of Household Errors

● HMIS Support
○ Knowledge Base Articles 
○ Data Quality guidance via Monthly HMIS User Meeting/Training 
○ One on One Sessions initiated by HMIS Agency Admins



Data Quality Reports

● Quarterly Data Quality Reports
○ Flagging data element 3.917 Prior Living Situation -  Approx. Date Homelessness Started (ADHS) 

that is 15 years or older 
○ Flagging Approx. Date Homelessness Started / Episodes of Homelessness inconsistencies 

● System Performance Measure 1b: Length of Homeless 
○ HMIS Team shared at the Jan 2026 CoC Board the impact of data quality issues surrounding data 

element 3.917 Prior Living Situation. Old dates are causing the average Length of Homelessness 
for the CoC to increase, which is considered a negative result by HUD.

○ HMIS Team conducted a review of 182 enrollments that had an ADHS field occurs before Jan 1, 
2000
■ Errors consist of the following:

● Client has a Housing Move-In Date prior to enrollment
● Client has later Approximate Date Homelessness Started in previous enrollment
● Client reported multiple times homeless in the past 3 years, signifying a break in 

homelessness.

https://www.hudexchange.info/programs/hmis/hmis-data-standards/standards/universal-data-elements/3917-prior-living-situation/


Reminder: Please enter your agency name in the chat box for attendance

Q&A



Next Meeting: Thursday, 
May 21st at 1pm

Thank you
Have a great day!




