
November 2025
Data and Performance 
Management Meeting



Q&A

To better organize questions the HMIS Help Desk receives during the meeting, our Team recommends 
that you submit your questions through the Q&A option. 

We request that you keep your questions general and related to the topics discussed in the meeting.

Agency specific questions is best supported through a HMIS Help Desk ticket submission, so our Team 
is able to further investigate and provide assistance for your request. 
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Agenda

1. Project Performance Reports (PPR) Schedule

2. Project Performance Reports

3. Quarterly Data Quality Report Card

4. Federal Reports:  Longitudinal System Analysis (LSA) and System Performance 

Measures Preparation

Meeting materials and recording will be available on the OC HMIS website

https://ochmis.org/meetings/user-meeting-minutes/


Project Performance Reports Schedule
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Project Performance Reports (PPR)

● The project performance reports include all 
projects that participate in HMIS, and 
highlight different measures that HUD and 
the CoC have determined are important in 
effectively ending homelessness for the 
clients in Orange County.  

● Please refer to the Project Performance 
Overview document, which provides 
detailed information on the Goals and the 
schedule for publication. 

Overview

Q3 2025 Published Reports: 

● Emergency Shelter (ES) - (5/1/2024 – 
4/30/2025)

● Street Outreach (SO)- (6/1/2024 – 
5/31/2025)

● Homelessness Prevention (HP) - 
(7/1/2024 – 6/30/2025)

Project Types

https://ochmis.org/wp-content/uploads/2024/05/OC-HMIS-Project-Performance-Overview.pdf
https://ochmis.org/wp-content/uploads/2024/05/OC-HMIS-Project-Performance-Overview.pdf


PPR Goals & Outcomes Overview

Reporting Period

Color Coding Legend

Goal Name and threshold

Threshold line

Goal 10 - 2 Years of Data



Emergency Shelter (ES) PPR:  Goals and Outcomes



Emergency Shelter PPR - Highlight:  Goal 8

Successful Housing Situation Breakdown



Emergency Shelter PPR - Highlight:  Goal 5



Emergency Shelter PPR - Highlight:  Goal 10



Street Outreach (SO) PPR: Goals and Outcomes



Street Outreach - Highlight:  Goal 1



Homelessness Prevention (HP) PPR:  Goals and Outcomes



Homelessness Prevention PPR - Highlight: Goal 8



Homelessness Prevention PPR - Highlight: Goal 10 



Quarterly Data Quality Report Card

HMIS Universal Data Elements (UDE) are required collected elements for all 
projects participating in HMIS, regardless of funding source.

Data Completeness and Accuracy

• This refers to the degree to which all required data is known and 
documented and that it reflects the real information of the clients 
served and the services provided in HMIS. 

• A valid response to all data elements is required for a client. 

Data Timeliness 

• This refers to when the data is collected in HMIS and is available for 
use.  It looks at how much time passes from the moment data is 
collected from the client until the moment that data is entered in HMIS.

• The time to record intake, exit, and services in HMIS is within three 
calendar days of the client’s actual Project Start, Project Exit, or Service 
Provision date.

Graphic by: https://storyset.com/online

https://storyset.com/online


Q3 Data Quality Report Card - Data Completeness and Accuracy



Q3 Data Quality Report Card - Data Timeliness



Federal Reports:  Longitudinal System Analysis 
(LSA) and System Performance Measures (SPMs) Preparation - Timeline

 1st Round of 
Corrections & 

Warnings

2nd round of 
Warnings Flags

Follow Up 
Warning Notes 

as needed

Nov 13th - 25th Dec 2nd - 12th

HDX 2.0 officially 
opens for LSA 

uploads

Nov 10th

HMIS Team 
prepares for LSA 

submission

Jan 5thDec 22nd - 31st



Federal Reports:  LSA and System Performance Measures 
(SPMs) Preparation

Cognito Form Review

1 Review the LSA Flag Category

2 Read the LSA Flag Description to 
understand the issue.

3 Next Steps will include:
● Reviewing the enrollments to verify 

all clients have been enrolled and 
data is accurate.

● Based on the flag, review your 
project’s Bed Inventory or project 
descriptor information

1
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Federal Reports:  LSA and System Performance Measures 
(SPMs) Preparation

Cognito Form Review
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3 Next Steps (continued):
● Information will be provided on how 

to resolve this flag, reports to run, 
and resources for additional help.

Agency received this error/ warning flag 
in previous LSA reporting.  

● If “Yes”, the note your agency 
provided last year will be displayed.

Is the above explanation still true for 
your project's operations?  

● If “Yes”, the note will be used
● If “No”, you will be provided a box to 

enter a new explanation.
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Federal Reports:  LSA and System Performance Measures 
(SPMs) Preparation
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Additional Comments:
● Add any comments to leave the 

HMIS Team.

Submitting the form
● Add any comments to leave the 

HMIS Team.

Saving the form to complete later
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LSA Form Demo

Graphic by: https://storyset.com/online

https://storyset.com/online


Reminder: Please enter your agency name in the chat box for attendance

Q&A



Next Meeting: Thursday, 
February 12th at 1pm

Thank you
Have a great day!




