
HMIS Report 
Office Hours 

February 2025



Reminders 
• Please enter your agency’s name into the chat box

 
 

• Our team will try our best to answer all the questions we receive during the zoom 
meeting. 
− For questions that may need additional research, we will follow up through 

our ticketing system. 
 



Agenda
1. CoC NOFO Overview
2. Data Quality and Project Performance Reports Overview 
3. Report Measures 
4. Q & A



CoC NOFO - Program Performance Scoring

• In order to complete the ranking and rating of CoC-funded projects that is 
required to be submitted with the CoC Application, the CoC NOFO ad hoc 
develops scoring and rating criteria to evaluate each project

 
• A percentage of the scoring and rating criteria points are reserved for the 

project’s performance
 

• Each year, the ad hoc proposes which performance measures should be included, 
as well as the thresholds and the points awarded for each measure

 
• Performance data is taken from reports published by 211OC

 
 



Report Process 

• Agencies are sent correction files to review and correct project performance and data quality 
data before the reports are published

 
• Data Quality and Project Performance Reports are also available for the agency to pull from 

HMIS on an as needed basis
 

• Project Performance Reports (PPRs) are pulled every 6 months for each project type, and Data 
Quality (DQ) Report Cards are published quarterly 

 
• Agencies are notified via email and during the monthly HMIS User Meetings when the reports 

have been published
 

• Performance and data quality thresholds are discussed at the Data and Performance 
Management (D & PM) meeting on a quarterly basis

 
 



Reporting Periods

● Updated Reporting Period to support FY2025 CoC Application Timeline

○ Permanent Supportive Housing: 2/1/24 – 1/31/25

○ Rapid Re-Housing: 3/1/24 – 2/28/25

○ Transitional Housing: 3/1/24 – 2/28/25

○ Average DQ Measure: 1/1/25 – 3/31/25
 
 



PSH Measures and Point Allocations 

• Year over year measure and point allocations

• 2025 NOFO Ad Hoc will determine the FY2025 measures and point allocations



RRH Measures and Point Allocations

• Year over year measure and point allocations

• 2025 NOFO Ad Hoc will determine the FY2025 measures and point allocations



DV Joint TH-RRH Measures and Point 
Allocations

• DV Joint TH-RRH scoring established in 2024

• 2025 NOFO Ad Hoc will determine the FY2025 measures and point allocations



Data Quality Report Card and Project 
Performance Reports Overview

The data quality dashboard is posted quarterly, and includes Data Completeness, Data Accuracy and 
Data Timeliness.

The project performance reports include all projects that participate in HMIS, and highlight different 
measures that HUD and the CoC have determined are important in effectively ending homelessness for 
the clients in Orange County.  

Please review the Data Element Correction Guide and Project Performance Overview for additional 
information. 

https://ochmis.org/data-quality/
https://ochmis.org/project-performance-reports/


Project Performance Reports



Goal 1 - Prioritize Clients Experiencing Literal 
Homelessness

Goal: 100% of clients in projects dedicated to serving clients experiencing homelessness come from literal 
homelessness situations to ensure that the CoC's limited resources are focused on those with the greatest need.

● Literal homeless situations: Place not meant for habitation, Emergency shelter, Safe Haven,  Transitional 
housing for homeless persons (including homeless youth)

● Neutral situation:
○ Clients entering from non-homeless situations who are fleeing domestic violence situations.
○ Clients that are Chronically Homeless and entering from non-homeless situations.
○ Clients entering from an institutional setting where their length of stay was less than 90 days, and the 

client was homeless prior to entering the institution.
○ Clients entering from a non-homeless situation where their length of stay was less than 7 nights, and 

the client was homeless prior to entering the non-homeless situation. 
○ PSH/OPH projects only - Entries from the following subsidy types: PSH, RRH, Other permanent housing 

dedicated for formerly homeless



Goal 1 - Prioritize Clients Experiencing 
Literal Homelessness

3.917 Prior Living Situation
• To identify the type of living situation and length of stay 

in that situation immediately prior to project start for all 
adults and the Head of Household. 

Applicable Project Types & Targets:
• Street Outreach: = 100%
• Emergency Shelter: = 100%
• Transitional Housing: = 100%
• Rapid Re-Housing (RRH): = 100%
• Permanent Supportive Housing (PSH-OPH): = 100%



Goal 6 & 7 - Help Adults Increase their Income

Goal 6
● Universe: Adults who are still active in the project as of the end of the reporting period and have a length of stay of 

at least 365 days. 
○ This measure compares the client’s total monthly income at Project Entry to the latest total income reported 

during the enrollment. This measure excludes clients that did not provide a valid response, either income or no 
income, to the Income from Any Source field collected at Project Entry. 

○ Please review the Status and Annual Assessments KB for additional information 

Goal 7
● Adults who exited a project during the reporting period. 

○ This measure compares the client’s total monthly income at Project Entry to the client’s total monthly income 
at Project Exit. This measure excludes clients that did not provide a valid response, either income or no income, 
to the Income from Any Source field collected at Project Entry. 

https://ochmis-211oc.happyfox.com/kb/article/165-status-and-annual-assessments/


Goal 6 & 7 - Help Adults Increase 
their Income

Status Update Assessment:
• Conduct to track changes while clients are still enrolled in the 

project
• Outside the range of the Annual Assessment

Annual Assessment:
• Conduct an Annual Assessment within the 30 day window 

before or after the Head of Household’s one year anniversary 
of their Program Start Date, if they are still active as of one 
year from their Start Date

Project Exit:
• Review and track all income data
• Increase in income is a key performance measure of most 

federal partner programs



Goal 11 - Receive Referrals from the Coordinated 
Entry System

Permanent Housing and CoC/ESG funded projects should be receiving referrals from the Coordinated Entry System to 
ensure that the highest priority clients are receiving the housing resources they need to end their homelessness.

Applicable Project Types & Targets:

● Rapid Re-Housing (RRH): = 100%
● Permanent Supportive Housing (PSH-OPH): = 100%

Universe: Heads of households with a Project Start Date during the reporting period

Clients entering from the following locations are excluded from this measure: 

● Rental by client, with RRH or equivalent subsidy 
● Permanent housing (other than RRH) for formerly homeless persons



Goal 11 - Completed Referrals 



Goal 12 - Limiting Denials by Housing Providers
Permanent Housing projects should not be denying households that are matched to their housing opportunities 
unless the household is not eligible to be served by the project

Applicable Project Types & Targets:

● Rapid Re-Housing (RRH): ≤ 40%
● Permanent Supportive Housing (PSH-OPH): ≤ 40%

Universe: Denied matches to permanent housing projects during the reporting period. 



Goal 12 - Limiting Denials by Housing Providers
The table below outlines the possible reasons for denial, and whether the reason for denial should be considered a 
denial by the Housing Provider or the Client.

https://ochmis-211oc.happyfox.com/kb/article/352-community-queue-for-housing-agencies/


HMIS Reports
Report Pathway: Reports > Data Analysis > 

Built in Reports folder:
• LSA Data Cleanup: Household and Enrollment Data

Orange County Clarity System Reports folder:
• Data Accuracy Dashboard
• Project Performance Reports



Q&A

Reminder: Please enter your agency name in the chat box for attendance




