
2025 HIC and 
Sheltered PIT
Office Hours



Reminders 
• Please enter your agency’s name into the chat box

• Our team will try our best to answer all the questions we receive during the zoom 
meeting. 

− For questions that may need additional research, we will follow up through 
our ticketing system. 



HIC and Sheltered PIT Overview

HIC Project Types

Emergency Shelter
Transitional Housing
Rapid Re-Housing (Housing with services)
Permanent Supportive Housing
Other Permanent Housing

Sheltered PIT Project Types

Emergency Shelter
Transitional Housing

All agencies are required to participate whether or not they are participating in HMIS



2025 HIC and Sheltered PIT Timeline

HIC/Sheltered PIT 
Training @ 11am Night of Count

Agencies complete data 
entry into HMIS/

comparable database

211OC sends HIC Forms 
(all agencies) and PIT 
data (HMIS agencies)

Agencies review/correct 
HIC Form and PIT data 

as needed

Agencies submit final 
HIC Forms and PIT 
Report/PIT Answer 

Forms to 211OC

January 22nd January 27th January 29th

February 3rdFebruary 4th - 
February 12th

February 13th

211OC reviews forms 
and works with 

agencies as needed

February 14th - 
March 14th

211OC completes HIC 
updates in HMIS

March 17th - March 
21st

March 24th 

211OC imports HIC 
data from HMIS to HDX

Confirm Agency 
Set Up Data

December 20th

March 26th 

211OC sends final data 
to agencies for 
confirmation

Agencies confirm final 
data

HIC/Sheltered PIT 
Office Hours @ 

11am

December 11th

March 28th 



Agency Set Up Dashboard

● HUD Is requiring final bed inventories to be updated in 
HMIS prior to HIC/Sheltered PIT submission.

● Use the Agency Set-Up Review Dashboard to review 
and ensure accuracy for the following data
○ Program Descriptor
○ Funding Sources
○ Bed Inventory

To access, go to Reports > Data Analysis > Orange County 
Clarity System Reports > Agency Management > Agency 
Set-Up Review



Agency Set-Up Reports - Program Descriptor Data

● This section of the report has various data elements such as the location of your agency's program, 
project type and operating start date. It is recommended that your agency examines the following data 
elements regarding your program.

● Operating Start Date is the first day on which a project provided (or will provide) services and/or housing.



Agency Set-Up Reports - Funding Sources

● This section of the report has various data elements regarding the funding for your agency's program. 

● There can be multiple funding sources for a program. It is important to keep the funding source end 
date and grant end date in mind so you can submit new funding to HMIS when they expire.



Agency Set-Up Reports - Bed Inventory

● Household Type is the household type (at project entry) served by beds and units in a given inventory record. 

● Projects that serve more than one household type must have separate records of inventory for each 
household type.

● The bed inventory can change throughout the year or as your agency receives more funding. It is important to 
update your bed inventory in HMIS as needed.



HIC Form
● HIC forms are used to verify and record project-related data required for 

the HIC and Sheltered PIT.

● The first week of February, each agency will receive a HIC Form for each of 
their agency’s projects with information from HMIS or the last HIC.

● Project Descriptor information has been sent to each agency in advance for 
review .



Reviewing the 
HIC Form





2025 HIC Form Demo



HIC Client Form



PIT Answer Form



Action Items 

● Run the Agency Set Up Dashboard to review for accuracy

● Complete data entry and data clean-up in HMIS

● Set-up new agencies and projects as needed

● Close projects that are no longer active

● Update Funding Source and Bed Inventory as needed



Q&A



Thank you
Have a great day!



Throughout 2024, Orange County United Way is celebrating 100 years of impact in 
our community. We invite you to join us on our year-long Journey to 100 

centennial celebration as we prepare for another century of caring for each other 
The OC Way. Learn more and see how you can get involved. 

UnitedWayOC.org/Journey-to-100


