2025 HIC and
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Reminders
« Please enter your agency’'s name into the chat box

« Our team will try our best to answer all the questions we receive during the zoom
meeting.

- We will include questions and answers into the 2025 HIC and Sheltered PIT
Knowledge Base (KB) article.

— For questions that may need additional research, we will include in our follow
up as well as the KB article.

« The training materials will be recorded and shared via the Knowledge Base article.
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Agenda

e HIC/Sheltered PIT Overview
e HIC Data Collection & Demo
e Sheltered PIT Data Collection

e HMIS HIC/Sheltered PIT Reports and Action Items

e Q&A




HIC and Sheltered PIT Overview

HIC Project Types Sheltered PIT Project Types
Emergency Shelter Emergency Shelter
Transitional Housing Transitional Housing

Rapid Re-Housing
Permanent Supportive Housing
Other Permanent Housing

All agencies are required to participate whether or not they are participating in HMIS
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2025 HIC and Sheltered PIT Timeline

December 11th December 20th January 22nd January 27th January 29th
HIC/Sheltered PIT . HIC/Sheltered PIT Agencies complete data
Office Hours @ CosnftlrlrJn Alsgetncy Training @ 11am Night of Count entry into HMIS/
11am €t Up Lata comparable database
February 14th - February 13th February 4th -
March 14th y Februar§ 12th February 6th February 3rd

2110C reviews forms
and works with

Agencies submit final
HIC Forms and PIT

Agencies review/correct
HIC Form and PIT data

HIC/Sheltered PIT
Office Hours @

2110C sends HIC
Forms (all agencies)

. Report/PIT Answer and PIT data (HMIS
agencies as needed Forms to 2110C as needed 2pm agencies)
March 17th - March March 24th March 26th March 28th
21st
211 Fi . . .
2110C completes HIC 2110C imports HIC (t)cfiasge::;elsn:;;iata Agencies confirm Final
updates in HMIS data from HMIS to HDX confirmation data
211 United @&
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HIC Form

e Each projectis a separate form
e Forms will be drafted by the 2110C Team based on data in HMIS or from the previous HIC
e Form includes additional details regarding data collection for each Field

e Fields will appear or disappear from the form depending on how certain fields are answered

e Each section includes warnings for data that doesn’t make sense




HIC Form - Project

Information

Get Connected. Get Help.'

2025 HIC Form

This form must be completed for each Emergency Shelter, Transitionsl Housing, Rapid Re-Housing, Permanent Supportive
Housing, or Other Permanent Housing project at your agency that targets homeless clients and either had beds available on the
night of the HIC/Sheltered PIT or is expecting beds to become available within the next year.

By submitting this form, | certify that the information submitted by my agency for the HIC and PIT {as applicable) is accurate and
complete to the best of my knowledge. | also certify that the Executive Director or other leadership at my sgency has reviewed
and approved the submission of the HIC and PIT information.

Review the 2024 HIC and Sheitered PIT article for resources to assist with completing this form. To review the HIC data submitted
by your agency last year, review the 2024 HIC.

Project Information

Agency Name *

Agency A

Project Name *
Emergency Shelter A

Project Name should match the Project Name in HMIS, or the previous year's HIC il Lhe project does not particpate in HMIS.

Project Type * Participation Status *
Emergency Shelter % © HMIS Participating

Project Type should match the Project Type in HMIS, o the previous Comparable Database Participating

year's HIC il the project does nat participate in HMIS.
Not Participating

Federal Funding Sources (choose all that apply) *

CoC - Continuum of Care Program

ESG - Emergency Solutions Grants Program

ESG-CV - Emergency Solutions Grants CARES Act

YHDP - Youth Homeless Demonstration Program

GPD - VA: Grant and Per Diem Program

HCHV CRS: EH - VA: CRS Contract Residential Services
HCHV/SH - VA Community Contract Safe Haven Program
HHS: RHY Basic Center Program (BCP)

HHS: RHY Demonstration Project

HHS: RHY Maternity Group Homes for Pregnant and
Parenting Youth (MGH)

HHS: RHY Transitional Living Program (TLP)
HUD: HOME

HUD: HOME (ARP)

HUD: HOPWA - CQV
HUD: HOPWA - Hotel/Matel Vouchers

HUD: HOPWA - Permanent Housing Placement (facility
based or TERA)

HUD: HOPWA - Short-Term Supportive Facility

HUD: HOPWA - Transitional Housing (facility-based or TBRA)
HUD: PIH (Emergency Housing Voucher)

PIH - HUD Public and Indian Housing programs (non-VASH),

including public housing and housing choice voucher inven-
tory that is dedicated to homeless persons

SSVF - VA: Supportive Services for Veteran Families Program
VASH - HUD: HUD/VA Supportive Housing

Other Federal Funding

No Federal Funding Source

Target Population *

N/A v

A population is considered a “target population” if the project = designed

1o serve that population and at least three-fourths (75 percent) of the
chents served by the project fit that description.

Bed Type (ES only) *
Facility-Based v

Facility-based: Beds (including coLs or mats) located in a residential
homedess asstance fadlity dedscated for use by persons who are
homeless.

Vaucher: Beds located in a hotel or motel and made available by the
homedess assstance project theough vouchers or other forms of
payment

Other: Beds located in a church or ather faclity not dedicated for use by
persons who are hameless.

Housing Type *
Site-based - single site

Site-based - single site: All dientts are housed in 3 single project facility.

What type of inventory will the project be
reporting? (choose all that apply) *

Current Inventory

Under Development Inventory

Current Inventory - Beds and units are available for dients (o occupy on
the night of the HIC/PIT.

Under Development Inventory - Beds and units are NOT available far
clents (o occupy on the night of the HIC/PIT, but will be available within
the next 12 months.

Site-based - dustered / multiple sites: All cients are housed in more than ane project facility, but more than one client © housed in each project facility.

The lacility locations are owned, operated, or sponsared by the project.

Tenant-based - scattered-site: Clients have leases ar other eccupancy agreements and are housed in market-rale, scatlered-site residences.

Location Name *

Emergency Shelter - Homekey

Location City *
Huntington Beach

City should refiect the location of the project's principal site or, for
multiple site projects, the location in which the majority of Lhe project’s
chents are housed (where the majarity of beds/unils are Jocated).

Location Zip Code *
92647

Zip Code should reflect the location of the project’s principal site ¢c the
location in which the majority of the project’s clients are housed (where
the majacity of bads/units are located).

Location Address *
112234 Beach Bivd

Address shauld reflect the focation of the project’s princpal site or, for
multiple site projects, the location in which the majerity of the project’s
chients are housed (where the majority of beds/units are located).

Location State *

cA

Geocode *
HUNTINGTON BEACH 051552 v

Zip Code should reflect the location of the project’s principal site o the
focation in whiach the majority of the progect’s clients are housed (where
the majarity of beds/units are located). If the location is not isted, sedect
the Orange County geocode.

The city where the Zip Cade is located and Lhe Geotode must match.

Please resolve the following issues before continuing. If the section below is

blank, there are no errors to resolve.
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urrent Bed Inventory

e Beds and units able to be occupied on
the night of the HIC/PIT

e This section only appears if Current
Inventory is selected for Inventory
Type in Project Information section

e Beds are reported by Household Type

Get Connected. Get Help.'

Current Bed Inventory

Beds and units reported 3s current inventory are able to be occupied by clients as of the night of the HIC/PIT. All beds reported
must be dedicated to serve homeless clients or clients who were homeless at project entry.

Beds and units reported for all project types except Rapid Re-Housing should remain the same as the previous year unless units
or vouchers were added or removed from the project.

Bed and Unit Availability (ES Projects Only) *
Year-Round v

Seasonal beds are nol available yearround, but instead are available on 3 planned bass, with set start and end dates, during an anticipated period of
higher demand.

Households with at least One Adult and One Child

Cribs are not reported as part of the bed inventory.

Projects with a fixed number of units but not a fixed number of beds should muiltiple their average family size by the number of
units to determine the bed count for the household type. Review the Aversge Family Size kb for more details.

Year-Round/Seasonal
Beds *

o

Overflow Beds *
o

Overfiow beds are available on an
adhoc or temparary basis during
he year in response to demand
that exceeds planned (year round
or seasonal) bed capacity.

Dnter the overflow beds that were
available on the night of the
count. Il there is no fixed number
of averflow beds, ener the
number of overfow beds that
were occupied on the night of Lhe
HIC.

Households without Children

Year-Round/Seasonal Beds * Availability Start Date *
25 1/1/2024 o

The date on which the inventlory became
available, if the project capacity has nec
changed since funding began, Lhis would
reflect the Contract Start Date. If there was a
change in capacity during the operation of the
project, this date would refiect the date the
change occurred.

Overflow Beds * Veteran Beds * Youth Beds *

[} o 0
Overfllow beds are available on an In order for a bed 10 be dedicated In order for a bed 10 be dedicated
adhoc or te Earacy b, durir S (153 S, Lh must be 1o youth, the bed must be Glled
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Family Beds and Units

e Projects with a fixed number of units but not a fixed number of beds should
multiple their average family size by the number of units to determine bed
count

e HMIS projects can use the Average Family Size report

e Example: A project has 5 units, and accommodates 1 family per unit. The
project's Average Family Size is 3.
o The project will report 15 beds and 5 units for households with children.

United
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https://ochmis-211oc.happyfox.com/kb/article/226-running-the-hic-average-family-size-report/

PH Voucher Projects

Voucher projects should determine bed counts from the number of bedrooms in each unit.

Households without Children Households with at least One
Adult and One Child
0 bedrooms -1 bed 2 bedroom - 3 beds
1 bedroom -1 bed 3 bedroom -5 beds

Units for Households with at least One Adult and One Child should represent the number of
vouchers for 2 and 3 bedroom units.

Way =7
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RRH Projects

e Beds and units should reflect clients active in the project and have a Housing
Move-In Date entered on or before the night of the count

o Beds =number of clients in each household type

o Units = number of families in households with at least one adult and one
child

e HMIS projects: Pull this data from the 2025 HIC and Sheltered PIT Data
Dashboard




SSVF EHA

e Clients that meet the following criteria on the night of the count must be
counted as a separate ES project NOT participating in HMIS:

o Active in SSVF RRH project on the night of the count
o NOT placed in permanent housing
o Receiving Emergency Housing Assistance service on the night of the count

e Pull this data from the 2025 HIC and Sheltered PIT Data Dashboard

United
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PIT Count

This section only appears if Current Inventory is
reported

Number of active clients in each household type

ES/TH projects: These numbers must match the
project’s PIT data

RRH/PSH/OPH: Count active clients in the project
and with a Housing Move-In Date on or before the
night of the HIC/PIT

HMIS projects: Pull this data from the 2025 HIC
and Sheltered PIT Data Dashboard

Get Connected. Get Help.”

PIT Count

Report the active clients in the project on the night of the HIC/Sheltered PIT count for each household type. HMIS projects: Use
the Active Clients looks on the 2024 HIC and Sheltered PIT Data Dashboard to pull this data.

* Emergency Shelter (Entry/Exit) & Transitional Housing - The client has an enrollment in the project with a Project Start
Date on or before the night of the HIC and a Project Exit Date that is blank or after the night of the HIC.

* Emergency Shelter (Night-by-Night) - The client has an enroliment in the project that meets the criteria above, and also
has a bed night service on the night of the HIC.

* Rapid Re-Housing, Permanent Supportive Housing, & Other Permanent Housing - The client has an enrolimentin the
project with a Project Start Date on or before the night of the HIC and a Project Exit Date that is blank or after the night of
the HIC, AND the client's head of household has a Housing Move-In Date that is on or before the night of the HIC.

Clients in Households with at least One Clients in Households Clients in Households with only
Adult and One Child * without Children * Children *

23

Total Active Clients
23

Please resolve the following issues with this inventory before continuing. If the
section below is blank, there are no errors to resolve.

Bed Utilization

Bed Utilization
28.7%

Explain Low (below 65%) or High (above 105%) Utilization *

United
Way X=

Orange County United Way




PIT Count

e Emergency Shelter (Entry/Exit) & Transitional Housing - The client has an enrollment in the
project with a Project Start Date on or before the night of the HIC and a Project Exit Date
that is blank or after the night of the HIC.

e Emergency Shelter (Night-by-Night) - The client has an enrollment in the project that meets
the criteria above, and also has a bed night service on the night of the HIC.

e Rapid Re-Housing, Permanent Supportive Housing, & Other Permanent Housing - The client
has an enrollment in the project with a Project Start Date on or before the night of the HIC
and a Project Exit Date that is blank or after the night of the HIC, AND the client's head of
household has a Housing Move-In Date that is on or before the night of the HIC.

United
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Bed Utilization

Report the active clients in the project on the night of the HIC/Sheltered PIT count for each household type. HMIS projects: Use
the Active Clients looks on the 2024 HIC and Sheltered PIT Data Dashboard to pull this data.

* Emergency Shelter (Entry/Exit) & Transitional Housing - The client has an enroliment in the project with a Project Start
Date on or before the night of the HIC and a Project Exit Date that is blank or after the night of the HIC.

* Emergency Shelter (Night-by-Night) - The client has an enroliment in the project that meets the criteria above, and also
has a bed night service on the night of the HIC.

* Rapid Re-Housing, Permanent Supportive Housing, & Other Permanent Housing - The client has an enrolimentin the

[ T h I S S e C tl O n O n ly a p p e a rS I F CU r re n t project with a Project Start Date on or before the night of the HIC and a Project Exit Date that is blank or after the night of
the HIC, AND the client’s head of household has a Housing Move-In Date that is on or before the night of the HIC.
Inventory is reported

Clients in Households with at least One Clients in Households Clients in Households with only
Adult and One Child * without Children * Children *
23
e Total Active Clients from PIT Count section /
Total Active Clients

Total Bed Inventory from Current Inventory 2

Summa ry Please resolve the following issues with this inventory before continuing. If the
section below is blank, there are no errors to resolve.

e If utilization is below 65% or above 105%, e
explain Why Bed Utilization

28.7%

Explain Low (below 65%) or High (above 105%) Utilization *

~
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Under Development Bed Inventory

Beds and units reported as under development cannot be occupied by clients on the night of the HIC/PIT, but are expected to
become available within the next 12 months. All beds reported must be dedicated to serve homeless clients or clients who were

Under Deve[opmen -

Bed and Unit Availability (ES Projects Only) *

v

Seasonal beds are not available year-round, but instead are available on a planned basis, with set start and end dates, during an anticipated period of
higher demand.

Households with at least One Adult and One Child

e Beds and units that cannot be occupied by N o e R S
ClientS on the nlght OI: the HlC/PlT, bUt Wlll be Ye:r-Round/Seasonal
Beds *
available in the next 12 months

Overflow Beds *

Overflow beds are available on an
adhoc or temporary basis during

e This section only appears if Under
Development Inventory is selected for s s

or seasonal) bed capacity.

Enter the overflow beds that were

Inventory Type in Project Information section

count. If there is no fixed number
of overflow beds, enter the
number of overflow beds that
were occupied on the night of the
HIC.

e Same fields as the Current Inventory section Households without Children

Year-Round/Seasonal Beds *

Overflow Beds *

e
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RRH Maximum Capacity

e Report the maximum number of clients and P BeHansingManmuimenacy

households the project can serve at one time

Report the maximum number of clients in each household type that the project can house on a given night.

Number of Clients in Number of Households Number of Clients in Number of Clients in
Households with at with at least One Adult Households without Households with only
least One Adult and One and One Child * Children * Children *
e These numbers should reflect the number of Child *
households the project expects to serve in one
yea r Total Maximum Capacity
0

This field should represent 3 number close to the number of households expected to be served by the project’s contract. If this number seems incorrec

adjust the number of beds reported for each household type.

Orange County United Way
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Submission

If data is changed from the draft sent by
2110C, explain why

If the project should not be included on the
HIC, explain why

If you are still working on the form, entered in
your email and click the Save button

If you are ready to submit to 2110C, click the
Submit to the HMIS Help Desk button

\
m|
<\

AN
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Submission

Explain why any data in the Project Information, Bed Inventory Information, or RRH Max Capacity sections sent by
the 2110C team has been altered:

This could include:

Project began operations after the last HIC

Project added/lost units or vouchers

Project changed the population or sub-population it is serving
Funding that the project receives has changed

Location of the project has changed

HMIS data was updated

If this project should be excluded from the 2025 HIC, please write EXCLUDE in the field below.

Additional Comments

To save your progress without submitting to the HMIS team, click on the Save button.

To submit your final form to the HMIS team, click on the Submit to the OC HMIS Help Desk button. You will first need to check the
box below to verify the information entered on the form is accurate.

By submitting this form, | certify that the information submitted by my agency for the HIC and PIT (as applicable)
is accurate and complete to the best of my knowledge. | also certify that the Executive Director or other
leadership at my agency has reviewed and approved the submission of the HIC and PIT information. *

Yes, | as the assigned Agency Admin for my agency verify the information submitted on this form is accurate.

Email *

Submit to OC HMIS Help Desk

United
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Save to Continue the Review Process

2025 HIC Form Save & Resume Link

X R 2110C <notifications@cognitoforms.com> 1 = ; 9 ; = | | 5

Your progress has been saved. L i s aa

@ If there are problems with how this message is displayed, click here to view it in a web browser.
Copy or email the link below and return to your form to complete your

submission.

| 2110C
Copy your form link: 2025 HIC Form

https:/fwww.cognitoforms.com/_2110C/_2025HICForm#ZkO0KZ6cz45zll

Your progress on the 2025 HIC Form for Emergency Shelter A has been saved.

Email me my link:

Use the link below to return to your form to complete your submission.
OCHMISREPORTS@unitedwayoc.org m

Resume Now

l Way 57
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2025 HIC Form Demo
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HIC Client Form

e Only submitted by PH projects not participating in HMIS
e Each projectis a separate spreadsheet

e Eachrowis a separate client

e Yellow cells include comments with descriptions

e First three rows are sample data

United
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HIC Client Form

Orange County Continuum of Care 2025 Housing Inventory Count - PH Client Information
Orange County
Agency Name Project Name
Name Project Type (Select)
Phone Number
Email
This field reflects the date
that the household was
. - a a 0 atio placedin a permanent - -
it yourlcllent‘sﬁr If your CI'ET'VS A client may select multiple — A client may select multiphé| A client may select multipté] A client may select multiple hod housing unit during the erlof ple 55'“} the poyate —
name isSarah, er|last name is genders. Use the second gender racefethnicity. Use the sed racelethnicity. Use the sed racelethnicity. Use the second  [them| enrollment. erinthe relationship to the head I
“Sa” Gomez, enter column to report additional gender racefethnicity column to ref racelethnicity column to ref racelethnicity column to report sehold of household for zach x z
“Go” selections as needed. additional racelethnicity | additional racelethnicity | additional racelethnicity column.|or not. the ks person in the household. g b
selections as needed. selections as needed. selections as needed. \dent|it, each (ame numBerinthis column. of For heads of household, ° = |2
alphg have thglfa household has 1 person [age |vHselect “Self.” g § g ol
ST e I ol
Hover over cells Gender if different upag agel8orolderinit,each  per ny @ ? |E g
g -
colored in yellow for |  First Two Initials of First First Two Initials of Last Gender Gender identity is selected, s Race/Ethnicity Race/Ethnicity Race/Ethnicity Hiissing Moo Dt alone household member should  his g IS 5 |2 g
more information Name Name (Select Response) [(Select Response)2  |please enter in gender (Select Responses) (Select Responses)2 (Select Responses)3 shoul hal"e the number 1in this L g 2 :5:"; :
about the column identiy shared alphg come | ] 5 |e 2
Hous g I
(7}
= I £ k] T ﬁ
£ o
=
= - = -~ = = = E - v = = = - 1€ [~
Rows 12-14 are ;i i
N H P
e En Fa Woman (Girl if child) Different Identity 31 White Z:‘:ieﬁcal::::;'" Hispanic/Latin(z){o)(x) 12/17/2021 A 2 1 1 ves | self
gdemonsteate howto Native Hawaiian or Hoh's
£ill out the PIT Sa Fa Woman (Girl if child) 14 White Pacific lslander Hispanic/Latin(za)[o)(x) 12/17/2021 A 2 1 1 No child
Answ?ar form. B‘?gm Non-Hispanic/Non-
entering real client Ju Bo Man (Boy if child) 32 Multiple Races Latin(z)(o}(x) 1/5/2022 B 1 0 1 Yes | Self
data on row 15.
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PIT Answer Form

e Only submitted by ES/TH projects not participating in HMIS
e Each projectis a separate spreadsheet

e Eachrowis a separate client

e Yellow cells include comments with descriptions

e First three rows are sample data

United
Way X=
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PIT Answer Form

Orange County Continuum of Care 2025 Point In Time - Sheltered Count

Orange County
Agency Name Project Name
Name Project Type (Select)
Phone Number # of beds occupied
Email [T‘l;readed comm-ent]

If your client’s first
name is Sarah, enter

If your client’s last
name is Gomez,

Your version of Excel allows you
to read this threaded comment;
however, any edits to it will get

Ahousehold is one or more
disidiale awha,

Enter th{Entd Enter the total numbe| Indicate whether the client is the head dSelect the appropriate relationship to th
number|of p| people age 18 or olde{ household or not.

for each person in the household. For he

“gg” enter “Go” A client may select multiple afpv Providers may enter age people i of 1| household. Each hous) select “Self.”
genders. Use the second gender ranges if they are not househq Eacl member should have
column to report additional comfortable entering exact age. househd sho|same number in this |
gender selections as needed. Age ranges: membe{nun|If 3 household has 1 p
0-17 have th§a hgage 18 orolderinit, e
18-24 leumber pecj household member should 2 E _g = B
- E AT = =
Flover overcalls 25-34 sroup (o] 1% & have the number Lin this g E £ = 2 z
colored in yellow or| 35-44 . . presentsTor] cOIumn- b b a 2 EZ
First Two Initials of First First Two Initials of Last Gender Gender 45-54 Race and Ethnicity Race and Ethnicity e a o 1= 5 o g ) g
where noted for Age 2 2 @ o B o=
? : Name Name (Select Response) (Select Response)2 55-64 (Select Response)2 (Select Response)3 second grou g 2 R
more information i i =
b h ) ; 65+ Household | @ ] ] L] s =
about the column! oF tha alokia . é & a E 2 2
members should havethesame [ 80 : s T 'ﬁ
Household ID. » 2
I}
&
v v v v w |Ifyour projectis servingmore than | | v v v v
Rows 12-14 are 26 households on the night of the
En Fa Woman (Girl if child) 31 White Other Germany A 2 1 1 Yes Self
samples to
demonstrate how
to fill out the PIT Sa Fa Man (Boy if child) 14 White California -CA A 2 1 1 No Hoh's child
Answer form. Begin
i i lack, Afri Ameri
entering real client Ju 8o Woman (Girl if child) 32 Hispanic/Latina/e/o ks gt e Alaska -AK B 1 o 1 Yes Self
data on row 15. s

Get Connected. Get Help.™
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PIT Answer Form

In order to select yes, the disability should be long term
and makes it difficult to live independently

Only adults should have responses in this section.

Chronic Homelessness Status Disability Information Subpopulations Local Data
€ 2
B =
B fz Are you currently
E . = experiencing
- g > 'GE’ % § Were you called SOFIE\Senese
Himra Vou moeshancad || § Ve, wes = = 2 [i} T Have you served|, Y. because you are . X In which city were
Have You Been Living in | homelessness at Least 4 | Combined g ] a fal % . 3 into active duty < 5 Prior to entering the 8
X ] [} = ] in the United 2 fleeing domestic % you staying on the
aShelterand/oronthe | SeparateTimesinthe | Time 12 - a g 2] ! as National S 8 Employment Status |program, what city | .
: o = = ° States Armed violence, dating SR night of the PIT
Streetsfor One Yearor | Last3 Yearsincluding | Monthsor ] ™ o g Guard or _ (Select Response) (were you living in?
iy " 2 K g £ 8 Forces? 3 violence, sexual (1/22/24)?
Longer (Y/N) Nows? More? ic E ® b = Reservist? (Select Response)
(¥/N) (¥/N) = £ b - b= (Y/N) (¥/N) assault, human (Select Response)
£ @ & 3 trafficking or
s H stalking?
g ?o (Y/N)
= o
v v v ’% e v v | | v | v
Yes Yes Yes Yes Yes Yes No No No No Yes Disabled Dana Point Santa Ana
Yes No No Dana Point Santa Anz
No No No No No No No No Yes No No Part-Time Westminster Anzaheim

Get Connected. Get Help.™
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Household Information

A B C L M N O P Q

e Ahousehold is one or more

individuals who present themselves ],
to your project together for services  Jomomas o ; § : : § ﬁ i
e All membersin a household should N

be assigned the same unique - R R

demonstrate how

Household ID as alphabetic group oo s [ —— i I_ S
na mes data on row 15. '

ll. Way X=7
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HMIS HIC and Sheltered PIT Reports

REPORT LIBRARY EXPLORE] DATA ANALYSIS

R s
agency’s 2025 HIC and Sheltered PIT review

Built In Reports 12 report(s) v

To access, go to Reports > Data Analysis >
Orange County Clarity System Reports > HIC/PIT e e

HIC/PIT

2025 HIC - Count of Persons by Household Type (RRH, PSH, OPH) ® RUN

2025 HIC - Count of Persons by Household Type (TH, ES (Entry/Exit)) ® RUN

2025 HIC and Sheltered PIT Data Dashboard ® RUN

Average Family Size Data ® RUN

RRH - Number of Enroliments and Households in a Given Week ® RUN

Get Connected. Get Help.™ Orange County United Way




2025 HIC and Sheltered PIT Data Dashboard

e Available on the Data Analysis tab under HIC/PIT

e Includes aggregate and client-level data for all projects that should participate
in the HIC and Sheltered PIT

e Active clients tables include aggregate data by household type for each project

e Client details tables include client-level data for the clients included in the
aggregate data

United
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2025 HIC and Sheltered PIT Data Dashboard

2025 HIC and Sheltered PIT Data Dashboard c =
Agency Name Project Name
is any value is any value
PSH, OPH, and RRH Active Clients PSH, OPH, and RRH Client Details
3 Number of
Full Name Household Type Number of Clients . ) .
Households Agency Project Unique Enroliment Household First
Full Name & Last h
Households Without 663 517 =~ Name Type Code Identifier ID D Name
Children
Households Without 496 461
Children
Households With 248 62
Children
Households With 235 64
Children 2
v 4 »
SSVF EHA Active Clients SSVF EHA Client Details
Agency B Project Enroliment  Unique First {actitme:| Genid
No results Name Type Code ID No Resunidentiﬂer Name

e
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PIT Count
o ) Report the active clients in the project on the night of the HIC/Sheltered PIT count for each household type. HMIS projects: Use
the Active Clients looks on the 2024 HIC and Sheltered PIT Data Dashboard to pull this data.
c I Ve I e n S a e S « Emergency Shelter (Entry/Exit) & Transitional Housing - The client has an enrollment in the project with a Project Start
Date on or before the night of the HIC and a Project Exit Date that is blank or after the night of the HIC.

« Emergency Shelter (Night-by-Night) - The client has an enrollment in the project that meets the criteria above, and also
has a bed night service on the night of the HIC.

« Rapid Re-Housing, Permanent Supportive Housing, & Other Permanent Housing - The client has an enrollment in the
project with a Project Start Date on or before the night of the HIC and a Project Exit Date that is blank or after the night of
the HIC, AND the client's head of household has a Housing Move-In Date that is on or before the night of the HIC.

A ll p ro j e C tS: U S e th e C l i e n t CO U n ts to Clients in Households with at least One Clients in Households Clients in Households with only

Adult and One Child * without Children * Children *

complete the PIT Count section of the 5 20 ;
HIC Form ~ Total Active lients (av e- B -

es_entry_exit,_sh,_and_th_active_clients - Excel
FORMULAS DATA REVIEW VIEW DEVELOPER

50 HOME | INSERT  PAGELAWQUT
"‘-D % caibi  -[n -] = General  -| [ Conditional Formatting~ B lnsert = 3 - 41
'~ Please resolve thies: CaoR i paae |ge [a
section below is | Alignment Number & Styles Cells Editing
X
Bed Utilization " . 5
Bed Utilization Household Howuseholds With Househoigds Without Missing
76.9% 1 Type Child Children
Full Name  Number ¢€Clients Number of
Explain Low (below 65% 2 | Clients
3 Projectl 1
4 Project 2
5
A
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Active Clients Tables

RRH projects: Use to complete the
Year-Round/Seasonal beds and
units in the Current Inventory
section of the HIC Form

~

Get Connected. Get Help.™

Households with at least One Adult and One Child

Cribs are not reported as part of the bed inventory.

Projects with a fixed number of units but not a fixed number of beds should multiple their average family size by the number of
units to determine the bed count for the household type. Review the Average Family Size kb for more details.

Year-Round/Seasonal Year-Round/ i S Oz B PR et ive-dlicais ™ Excel
BedS * Seasonal Units * HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW
oy X, lCaIibri 'b ¥ j = % E\ Conditional Formatting ~
18 6 D g~ B I U~ A A = - Q Format as Table ~
Paste Number
.o H. DA~ &= - [ceistyles~
Clipboard Font ] Alignment ] Styles
served by
the project at one time. H20 - jx

B C D E
Households  Households  Households

With Children Without Without

Number of Number of Number of

Overflow Beds * Veteran Beds *

2 |Full Name eholds Clients Households
0 3 |RRH Project1 3 2
4 |RRH Project 2
Overflow beds are available on an In order for a bed to be dedicated 5 |RRH Project 3 1 1
ta:hoc orAtemporary tt)as;s durir:jg ;c;lv;tsrans. the bec:.mLtht bti ) 6 ?RRH Projecta 6 5
e year in response to deman ille a veteran client or their I S
thatyexceeds p‘ljanned (year round househyold members unless there 7HARH Projects : :
or seasonal) bed capacity. are no such households in the 3 !

geographic area.
Enter the overflow beds that were

available on the night of the
count. If there is no fixed number
of overflow beds, enter the
number of overflow beds that

were occupied on the night of the
HIC. 15 |
16 |
17 |
Households without dren 18|
19 |
2|
Year-Round/. nal Beds * Availability Start Dj 2 |
22 |
3 23|
2|

The date on which the inl 25
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Client Details Tables

e The following reports will serve as the Sheltered PIT submission for the project types
listed. Submit reports in CSV format to your Dropbox.

o ES Entry/Exit, SH, and TH Client Details - Emergency Shelter Entry/Exit and
Transitional Housing Projects

o ES Night-by-Night Client Details - Emergency Shelter Night-by-Night projects
o SSVF EHA Client Details — SSVF EHA projects

o HOPWA STSH Client Details - HOPWA STSH projects

United
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Agency Set Up Dashboard

REPORT LIBRARY EXPLORE || DATA ANALYSIS

DATA ANALYSIS

e HUD Isrequiring final bed inventories to be updated in

HMIS prior to HIC/Sheltered PIT submission.

12 repori(s) v

e Use the Agency Set-Up Review Dashboard to review Orange Couny Clarty System Reprs

and ensure accuracy for the following data
o Bed Inventory

o Funding Sources

o Program Descriptor

To access, go to Reports > Data Analysis > Orange County

Home

Annual Assessment Due

Clients with Verbal Consent ROI Records

County Monthly Emergency Shelter Report: Entry/Exit Projects
County Monthly Emergency Shelter Report: Night-by-Night Projects
FEMA/NCS Unit Address Data Quality Details

FEMA/NCS Unit Address Data Quality Summary

HEAP Details Report

HEAP Total Served Unduplicated

Street Outreach and Emergency Shelter Institutional Data Clean Up

Clarity System Reports > Agency Management > Agency |

Agency Management I

Set-Up Review

Agency Set-Up Review

Minimum Participation Requirements

147 report(s) A

® RUN
® RUN
® RUN
(® RUN
® RUN
® RUN
® RUN
® RUN
(® RUN

® RUN

® RUN

~
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Agency Set-Up Reports - Program Descriptor Data

Program Descriptor Data

Is HMIS

. Project Type Target < . . G Operating Operating End
Agency Name  Project Name . Geocode Site Name Address City ZIP Code State Housing Type  Participating v
Code Population i Start Date Date
Project

A Springfield .. = Linda's Test Emergency S..  Not Applicable = 069059 Springfield A.. =~ 742 Evergree..  Springfield 92705 CA Site-based — ..  Yes 2020-10-01

A Springfield ... ShortTermS.. Emergency S..  Persons with.. = 564545 Springfield A.. 742 Evergree..  Springfield 92705 CA Site-based - .. No 2018-08-10

A Springfield .. = HOPWA Spri... PH-Perman.. Personswith.. 1111 Springfield A.. =~ 742 Evergree.. = Springfield 92705 CA Site-based - .. = Yes 2018-07-31

A Springfield ..  Evergreen Str..  Street Outrea.. Not Applicable 16168461 Springfield A.. 742 Evergree..  Springfield 92705 CA Yes 2018-06-05

A Springfield .. =~ Springfield P... PH - Perman... Not Applicable = 554546 Springfield A.. | 742 Evergree.. = Springfield 92705 CA Tenant-base... Yes 2018-06-01

A Springfield ..  Springfield R.. ~ Services Only Not Applicable 063342 Springfield A.. 742 Evergree..  Springfield 92705 CA Yes 2018-05-18

A Springfield .. =~ Springfield H.. Emergency S..  Not Applicable = 063342 Springfield A.. =~ 742 Evergree.. = Springfield 92705 CA Site-based - .. No 2018-05-17 2021-05-20

e This section of the report has various data elements such as the location of your agency's program,

project type and operating start date. It is recommended that your agency examines the following data
elements regarding your program.

e Operating Start Date is the first day on which a project provided (or will provide) services and/or housing.

Get Connected. Get Help.™ Orange County United Way




Agency Set-Up Reports - Bed Inventory

Agency
Name

) A Springfi...
A Springfi...
A Springfi...

Project -
Bed Type Availability

Name

WSpringﬁeId... T

HOPWAS..
Springfield...

Type

i Household...
Household...
Household...

y
Start Date

2019-01-01

2019-01-01
2018-03-22

y
End Date

Bed Inventory

Total Bed Total Unit
Inventory Inventory
30 15
30 15
27 27

Non- Youth Chronically ch
Veteran
Dedicated Youth Beds I i
Beds
Beds Beds Beds Youth Beds
30 0 0 0 0 0
30 0 0 0 0 0
27 0 0 0 0 0

Chronically
Homeless
Veteran
Beds

0
0

Household Type is the household type (at project entry) served by beds and units in a given inventory record.

Projects that serve more than one household type must have separate records of inventory for each
household type.

The bed inventory can change throughout the year or as your agency receives more funding. It is important to

United
Way X=

update your bed inventory in HMIS as needed.
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Agency Set-Up Reports - Funding Sources

Non Federal

Funding Sources

Funding Source

Funding Source

Agency Name Project Name Amount Funding Source X Grant Amount Grant Identifier Grant Start Date Grant End Date
Funding Source Start Date End Date
A Springfield Agen... Linda's Test $1.00 Local or Other Fu... City of Santa Ana 2020-10-01 $1.00 Linda 2020 2020-10-01
A Springfield Agen... Short Term Suppo... HUD:HOPWA - S... 2018-08-10 $0.00 123456789 2018-08-10
A Springfield Agen... HOPWA Springfield HUD:HOPWA - P.. 2018-07-31 $0.00 65156 2018-07-31
A Springfield Agen... Evergreen Street ... HUD:ESG — Street... 2018-06-05 $0.00 54616 2018-06-05
A Springfield Agen... Springfield PHS P... HUD:CoC - Perm... 2018-06-01 $0.00 5454 2018-06-01
A Springfield Agen... Springfield RRH P... $450,000.00 Local or Other Fu... Private 2018-05-18 $450,000.00 15151515 2018-05-18
A Springfield Agen... Springfield Homel... VA:Supportive Ser... 2018-05-17 $0.00 010101 2018-05-17

e This section of the report has various data elements regarding the funding for your agency's program.

e There can be multiple funding sources for a program. It is important to keep the funding source end
date and grant end date in mind so you can submit new funding to HMIS when they expire.

United 4@

~
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Average Family Size Data

In some cases, the agency does not have a set number of beds that are available in each unit because the
unit can be configured to accommodate different Family sizes. In these cases, agencies can use the average
size of the families in their project to determine the number of beds for households with children that
should be reported on the HIC Form.

Filters:

Enrollment Reporting Period Filter
Agency Name

Project Type Code

Programs Full Name 1 | &) Clients Number of Clients () Entry Screen Count Households 4 : &) Average Famliy Size &
Erin's Agency - CFCOC ES Test

Erin's Agency - Erin's PSH Project

Erin's Agency - Erin's Transitional Housing
Erin's Agency - ESG Emergency Shelter
Erin's Agency - Family Shelter

N WU N e
o ek b e
SN WwWN

\
m.
<\

A}
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RRH - Number of Enrollments and Households in a Given Week

RRH - Number of Enrollments and Households in a Given Week 53 rows - 40.49s - just now

. -

For Ra p|d Re-HOUSIﬂg PI’OJECtS B e isinrange ~ | 2024/01/01 | unti (vefore) | 2025/01/01
e To determine project’'s maximum capacity. & programsFlame

5t Programs Project Type Code
AND

PH - Rapid Re-Housing

e Run report for one project for the previous |
year and find the week during the year when A e
the project has the most active enrollments

+ New group + Custom expression

RRH: Housing with or with... X

» Visualization

e Then, run the County by Persons by Household

SQL n Row anwlm B Totails 1 Subtotals
Type report for a date during that week to  pogme e i L Ll F
determine the RRH project’'s maximum i e . -
capacity. : S B -

1 Way 57
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Submission Documents

Projects Participating in HMIS Projects Not Participating in HMIS
HIC Form HIC Form
Client Details report for ES/TH projects (CSV PIT Answer Form for ES/TH projects
Format)

HIC Client Forms for PSH/OPH/RRH projects

Details reports, PIT Answer Forms, and HIC Client Forms must be submitted to the agency’s
Dropbox. The agency should submit a ticket to the HMIS Help Desk once the documents are
submitted. The submit button must be pushed for all HIC Forms.

Get Connected. Get Help.™ Orange County United Way


https://ochmis-211oc.happyfox.com/kb/article/279-how-to-access-your-agency-s-dropbox-folder/
https://ochmis-211oc.happyfox.com/new/

Action Items

e Run the Agency Set Up Dashboard to review for accuracy

e Complete data entry and data clean-up in HMIS
e Set-up new agencies and projects as needed
e Update Funding Source and Bed Inventory as needed

o Close projects that are no longer active

United
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https://ochmis-211oc.happyfox.com/kb/article/335-agency-set-up-review-dashboard/

HIC/Sheltered PIT Resources

e 2025 HIC and Sheltered PIT

 Filling Out the HIC Form and HIC Client Form

 Filling Out the PIT Answer Form

« Running the HIC: Average Family Size Report

« Running a Saved Look

- How to Access vour Agency’s Dropbox Folder

Contact the HMIS Help Desk with any questions

Way 57
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https://ochmis-211oc.happyfox.com/kb/article/363-2025-hic-and-sheltered-pit/
https://ochmis-211oc.happyfox.com/kb/article/287-filling-out-the-hic-form-hic-client-form/
https://ochmis-211oc.happyfox.com/kb/article/288-filling-out-the-pit-answer-form/
https://ochmis-211oc.happyfox.com/kb/article/226-running-the-hic-average-family-size-report/
https://ochmis-211oc.happyfox.com/kb/article/127-running-a-saved-look/
https://ochmis-211oc.happyfox.com/kb/article/279-how-to-access-your-agency-s-dropbox-folder/
https://ochmis-211oc.happyfox.com/new/

Q&A

Office Hours:
Feb 6th at 2pm

Reminder: Please enter your agency name in the chat box for attendance

Orange County United Way



Thank you
Have a great day!
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