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Agenda

e Project Performance Reports (PPR) Schedule and Overview

e Project Performance Reports: Emergency Shelter, Street Outreach and
Homelessness Prevention

e Quarterly Data Quality Report Card

e Physical Address of Housing Placement
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Project Performance Reports Schedule

Schedule
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Project Performance Reports

Overview Project Types
The project performance reports include all Q3 2024 Published Reports:
projects that participate in HMIS, and highlight
different measures that HUD and the CoC have Emergency Shelter (05/01/23 -04/31/24)
determined are important in effectively ending
homelessness for the clients in Orange County. Street Outreach (06/01/23 - 05/31/24)
Please review the Project Performance Overview Homelessness Prevention (07/01/23 - 06/30/24)

for additional information.
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https://ochmis.org/project-performance-reports/

Goals & Outcomes Overview

Orange County Rapid Re-Housing
Goals & Outcomes(0301/2023 - 02292024

Rapid Re-Housing projects in the Orange County Continuum of Care (CoC) met 3 out of

10 thresholds as a project type.
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Goal 4 - Place Households in Units As Soon As
Possible (<=30 Days)
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Emergency Shelter PPR

Goal 1 - Prioritize Clients Experiencing Literal

Orange County Emergency Shelter  Homelessness (=100%)
100%

Goals & Outcomes 90% 91% 90% 88%
5/01/2023 - 4/30/2024

Emergency Shelter projects in the Orange County >0
Continuum of Care (CoC) met 3 out of 7

thresholds as a project type.
0%

7 January  July 2023  January July 2024
Met Threshold Did Not Meet Threshold 2023 2024

Goal 2 - Decrease Length of Stay in Temporary Goal 5 - Ensure Projects are being Fully Utilized
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Goal 6 - Help Adults Increase Their Income while
Enrolled in the Project (>=15%)
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Goal 8 - Help Clients Exit to Successful Housing
Situations (>=30%)
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Emergency Shelter - Highlight: Goal 2

Length of Stay Distribution

Goal 2 - Decrease Length of Stay in Temporary Shelter & Outreach élengthofstay  MMedian Value [EIMean Value
2.0K
Goal 2 Scores
Threshold: <= 30 Days 1.8K
Project Type Chronically Veterans Households with Households Households with
Score Homeless Children without Children Only Children 1.6K
1.4K
n=10,000 n=4318 n=242 n=1,775 n=8,013 n=197
1.2K

Orange County CoC Goal: Emergency Shelter  Length of Days to Permanent Housing Placement
project enrollments are no longer than 30
days from project entry to project exit. 4523

(\
-~

2919

2596

Why? Emergency Shelter projects are meant
to provide "temporary shelter (lodging) for the
homeless in general or for specific
populations of the homeless" (HUD Data
Standards Manual.) Because clients are
considered to be experiencing homelessness
while residing in Emergency Shelter projects, it
is important to target efforts to move clients
into stable housing in a timely manner.

0.8K

962

30 Daysorless 31-90Days  91-365Days More than 365 0.2K
Days
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Emergency Shelter - Highlight: Goal 5

Goal 5 - Ensure Projects Are Being Fully Utilized

Goal 5 Scores
Threshold: >=70%

Project Type Score Households with Households without Households with only
Children Children Children
%
89% 87% 90% 36%
n= 10,229 n= 1812 n= 8,204 n= 204
Orange County CoC Goal: Emergency Shelter projects Projects by Utilization Category

have a unit utilization score of at least 70%.

34
Why? To ensure that clients experiencing homelessness
are being sheltered while they move toward permanent
housing.
19
Scores under 70% and above 105% can sometimes be
caused by data timeliness issues such as enrollments not
being entered in HMIS or exited from HMIS in a timely
manner.
3

|

Under 70% 70% - 105% Over 105%
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Street Outreach PPR

Orange County Street Outreach Goals & Outcomes
6/01/2023 to 5/31/2024

Street Outreach projects in the Orange County Continuum of Care (CoC) met 3 out of 4 thresholds as a

project type.
Met Threshold Did Not Meet Threshold
Goal 1 - Prioritize Clients Experiencing Literal Goal 2 - Decrease Length of Stay in Temporary
Homelessness (100%) Shelter & Outreach (<=65 Days)
— 89% 91% 93% 93% o 84
56 60
50% 30 e
0% 0
2023 2023 2024 2024 2023 2023 2024 2024
February August February  August February = August February  August
Goal 8 - Help Clients Exit to Successful Housing Goal 10 - Ensure Clients Do Not Fall Back Into
Situations (>= 20%) Homelessness after being Housed (<= 10%)
100% 100%
50% 50%
19% 20% 19% 20%
- 9% 9% 7% 8%
0% 0% B
2023 2023 2024 2024 2023 2023 2024 2024
February  August February  August February August February  August
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Street Outreach - Highlight: Goal 1

Goal 1 - Prioritize Clients Experiencing Literal Homelessness

Goal 1 Scores
Threshold: 100%

Project Type Chronically Veterans Households with Households Households with
Score Homeless Children without Children only Children
0,
93%  100% 7% 94% 96% 76%
n=24016 n=28101 n=528 n =281 n=17,329 n =469

Orange County CoC Goal: 100% of Enrollments by Non-Homeless Entry Category

heads of household enroll in Street Missing
Outreach projects from homeless 107 (6%)

: @ Institutional Setting casT
situations.
@ Temporary Situation

Why? Enrolling clients from literal =~ @Permanent Housing Situation
homeless situations is important

because clients experiencing literal

homelessness are among the most

vulnerable of all Orange County

residents experiencing homelessness.

1460 (88%)
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Homelessness Prevention (HP) PPR

Homeless Prevention projects in the Orange County Continuum of Care (CoC) met 3 out of 5 Goal 7 - Help Adults Maintain or Increase Their Goal 8 - Help Clients Exit to Successful Housing
thresholds as a project type. Income as of Project Exit (>=50%) Situations (>=90%)
e e 92% 89% 87% 859%
Met Threshold Did Not Meet Threshold 69% 70% 68%
61%
50% 50%
Goal 3 - Decrease Length of Time in Prevention Goal 6 - Help Adults Maintain or Increase Their
Projects (<=60 days) Income while Enrolled in the Project (>=55%) o o
262 237 245 268 100% March September March September March September March September
69% 70% 69% 68% 2023 2023 2024 2024 2023 2023 2024 2024
100
50% Goal 10 - Ensure Clients Do Not Enter Homeless
System after being Housed (<=10%)
100%
0 0%
March 2023 September March 2024 September March September March September
2023 2024 2023 2023 2024 2024 £
7% 3% 4% 20
0%
March September March September
2023 2023 2024 2024
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Homelessness Prevention - Highlight: Goal 3

Goal 3 - Decrease Length of Time in Prevention Projects

Goal 3 Scores
Threshold: <=60 Days

Project Type Chronically Veterans Households with Households Households with
Score Homeless Children without Children only Children
268 312 278 246 327 315
n=4,195 n=283 n=211 n=3,091 n=1,081 n==6

Orange County CoC Goal: Homeless Prevention project Enrollments by Length of Stay
enroliments are no longer than 60 days from project entry
to project exit. 1487

Why? Homeless Prevention projects are meant to provide
"services and/or financial assistance necessary to prevent a

person from moving into an emergency shelter or place 751
not meant for human habitation." (HUD Dat3 Standards

Mapuyal ) Because clients are considered to not yet be

experiencing homelessness, it is important to target efforts

to help prevent clients from falling into homelessness in a

timely manner.

365

60 Days or 61-180Days 181 Days More than 365
Less Days
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Homelessness Prevention - Highlight: Goal 8

Goal 8 - Help Clients Exit to Successful Housing Situations

Goal 8 Scores
Threshold: >=90%

Project Type Chronically Veterans Households with Households Households with
Score Homeless Children without Children only Children
0,
85%  48% 0% 8% 77%  40%

n=1.934 n=31 n=78 n= 1,490 n=438 n=5
Orange County CoC Goal: At least 90% of Homeless Enrollments by Non-Permanent Exit Category
Prevention enroliments exit to a permanent housing
situation.

Missing 157

Why? The goal of Homeless Prevention projects is to

prevent clients from falling into Homelessness and place
them into permanent housing. Temporary Situation 68
Homeless Situation - 56

Institutional Setting | 2
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Homelessness Prevention - Highlight: Goal 10

Goal 10 - Ensure Clients Do Not Enter Homeless System After Being Housed

Goal 10 Scores
Threshold: <=10%

Project Type Chronically Veterans Households with Households Households with
Score Homeless Children without Children only Children
0
2% 3% 6% 1% 4% 0%
n= 3,881 nh=33 n=145 n=3141 n=717 n=14
Timeline of Return to Homeless System
Orange County CoC Goal: No more Enrollments by Project Type Returned to

than 10% of clients who exit from a
Homeless Prevention project to a
permanent housing destination
subsequently return to the system. ® Emergency Shelter

@P5H-OPH 13 (19%)

@ Street Outreach

@®PH - Rapid Re-Housing

4(6%)

6 Months to 1 Year

25 (36%)
Efforts should be made to ensure
that clients who receive
homelessness prevention services
are stabilized in their housing and
can successfully maintain the
housing at the end of the period of
service provision. Repeat
interventions are time consuming for
both clients and service providers
and can be mentally taxing for
clients.

Transitional Housing

Within 6 Months

One to Two Years

24 (34%)
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Quarterly Data Quality Report Cards

HMIS Universal Data Elements (UDE) are elements required to be collected by all projects participating in HMIS, regardless of
funding source.

Data Completeness and Accuracy

« |trefersto the degree to which all required data is known and documented in HMIS. Data Completeness looks if there is a

valid response to all the data elements required for a client.
« |trefersto the degree to which data entered in HMIS reflects the real information of the clients served and the services

provided.

Data Timeliness

« ltreferstothe degree to which the data is collected in HMIS and available when it is needed. Data Timeliness looks at
how much time passes from the moment data is collected from the client until the moment that data is entered in HMIS.
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Quarterly Data Quality Reports - Q3 2024

Agency First select cy from the Agen

o 522 3 list of projects in the Project

All Projects Vv

Average Data
Completeness

Data Response Categories

Score
S
excluding Client Doesn't Know, Client Refused, and Data Not 0
Collected. 9 5 /0
» Don't Know/Prefers Not to Answer: The percentage of
P I T A Number of
where clients indicated that they did not know
Enroliments

how to provide a response for the data e

ment, or they

r not to answer. Clients cannot be denied services on

ty or refusal to provide responses to 4 1 : 5 6 5

o Data Issues: The percentage of responses where there was
an issue with the data related to th

such as an SSN Data Quality respons
Collected” with a full SSN provided. Se

Corrections Refere

Get Connected. Get Help.™

Project Name

All v

Name Data Quality

SSN Data Quality

DoB Data Quality

Race and Ethnicity

Gender

Relationship to HoH

Veteran Status

On the night before - stayed on the streets, ES or Safe Haven
Disabling Condition

Length of Stay Less Than 90 Days
Length of Stay Less Than 7 Nights
Residence Prior to Entry

Approximate Date Homelessness Started

Length of Stay in Prior Living Situation

Times Homeless in Past 3 Years

Months Homeless in Past 3 Years

Q
7]
&
w
Q
&

100%

Orange Camy
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Quarterly Data Quality Reports - Q3 2024

Agency Project Name
All W, All N
e0 to 3 Days @4 to 7 Days e81to 15 Days 16 to 30 Days @+31 Days
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Physical Address of Housing Placement

: . . 0C CUSTOM QUESTIONS
Enroll 'Test - PSH Program' program for client Spruce Evergreen a "
What city were you in
Project Start Date 11/01/2024 immediately prior to Select

entry into this project?

TRANSLATION ASSISTANCE NEEDED What state were you

; Select
; ; born in?
Translation Assistance N
Needed 2 i
What country were you
born in?
Employment Status Select
COMPLETE HOUSING MOVE-IN DATE WHEN CLIENT MOVES INTO A PERMANENT HOUSING UNIT
Housing Move-In Date 11/13/2024 Address
City
State
Zip Code

SAVE & CLOSE CANCEL

JOURNEY || ) |"ives 62

Get Connected. Get Help.™ Orange County United Way




Thank you
Have a great day!

Next Meeting: Feb 12th
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Throughout 2024, Orange County United Way is celebrating 100 years of impact in
our community. We invite you to join us on our year-long Journey to 100
centennial celebration as we prepare for another century of caring for each other
The OC Way. Learn more and see how you can get involved.

UnitedWayOC.org/Journey-to-100



