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Agenda

● Project Performance Reports (PPR) Overview
○ Reporting Schedule 
○ Available Dashboards

● Project Performance Reports: Permanent Supportive Housing/Other Permanent 
Housing, Rapid Re-Housing, Transitional Housing

● Quarterly Data Quality Report Card

● LSA System Map



Project Performance Reports Schedule



Project Performance Reports



Goal 11 - Receive Referrals from the 
Coordinated Entry System 
Permanent Housing projects should be receiving referrals from the Coordinated Entry System to ensure that the highest 
priority clients are receiving the housing resources they need to end their homelessness.

Applicable Project Types & Targets:

● Rapid Re-Housing (RRH): = 100%
● Permanent Supportive Housing (PSH-OPH): = 100%

Universe: Heads of households with a Project Start Date during the reporting period

Clients entering from the following locations are excluded from this measure: 

● Rental by client, with RRH or equivalent subsidy 
● Permanent housing (other than RRH) for formerly homeless persons



Goal 11 - Completed Referrals  



Goal 12 - Limiting Denials by Housing 
Providers
Permanent Housing projects should not be denying households that are matched to their housing opportunities unless the 
household is not eligible to be served by the project

Applicable Project Types & Targets:

● Rapid Re-Housing (RRH): ≤ 40%
● Permanent Supportive Housing (PSH-OPH): ≤ 40%

Universe: Denied matches to permanent housing projects during the reporting period. 



Project Performance Reports

Overview

The project performance reports include all 
projects that participate in HMIS, and highlight 
different measures that HUD and the CoC have 
determined are important in effectively ending 
homelessness for the clients in Orange County.  

Please review the Project Performance Overview 
for additional information. 

Project Types

Q2 2024 Published Reports: 

Permanent Supportive Housing/Other 
Permanent Housing (02/01/23 - 01/31/24)

Rapid Re-Housing (03/01/23 - 02/29/24)

Transitional Housing (04/01/23 - 03/31/24)

https://ochmis.org/project-performance-reports/


 Goals & Outcomes Overview
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Goal 10 - 2 Years of Data



Permanent Supportive Housing/Other 
Permanent Housing (PSH/OPH) PPR



PSH/OPH PPR CES Goals



PSH/OPH - Highlight: Goal 6



PSH/OPH - Highlight: Goal 9



PSH/OPH - Highlight: Goal 12



Rapid Re-Housing (RRH) PPR
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Rapid Re-Housing - Highlight:  Goal 6



Rapid Re-Housing - Highlight:  Goal 12



Rapid Re-Housing - Highlight:  Goal 14



Transitional Housing (TH) PPR



Transitional Housing - Highlight: Goal 2



Transitional Housing - Highlight: Goal 8



Transitional Housing - Highlight: Goal 10



Quarterly Data Quality Report Cards

HMIS Universal Data Elements (UDE) are elements required to be collected by all projects participating in HMIS, regardless of 
funding source.

Data Completeness and Accuracy

• It refers to the degree to which all required data is known and documented in HMIS. Data Completeness looks if there is a 
valid response to all the data elements required for a client.

• It refers to the degree to which data entered in HMIS reflects the real information of the clients served and the services 
provided.

Data Timeliness 

• It refers to the degree to which the data is collected in HMIS and available when it is needed. Data Timeliness looks at 
how much time passes from the moment data is collected from the client until the moment that data is entered in HMIS.



Quarterly Data Quality Reports - Q2 2024



Quarterly Data Quality Reports - Q1 2024



LSA Background

• HUD requires CoCs to measure their performance as a system on an annual basis and 
submit the results to HUD

• Reporting Period: 10/1/22 – 9/30/23
− Report is available at ochmis.org > Reports > LSA (Longitudinal Systems Analysis)

• HMIS Project Types
− Street Outreach
− Emergency Shelter
− Transitional Housing
− Permanent Supportive Housing
− Rapid Rehousing
− Other Permanent Housing

https://ochmis.org/lsa-longitudinal-system-analysis/


System Performance Map

• The System Map shows the different combinations of project types 
households may utilize while they are served in the homeless system of 
care, called pathways.

• The map displays performance metrics for each pathway, as well as the 
percentage of participants served.



System 
Performance 
Map



66% of all households served during the 
reporting period are only engaging in 
Emergency Shelter, and only 17% of 

these households are exiting to 
permanent housing. Linking these 

households with permanent housing 
will have the greatest positive impact 

for the largest number of participants.

ES/SH Only 
Pathway



Households are engaged with an 
Emergency Shelter and are also 

supported with participating in a 
Rapid Re-Housing program the 

rate exiting to PH is 69%

ES/SH + RRH 
Pathway



Households that only participate 
in Transitional Housing are exiting 

to PH at the rate of 49%

TH + RRH 
Pathway



Households that only participate 
in Rapid Re-Housing avg days to 
move in is longer compared to 
participants that are supported 
with participation in Emergency 

Shelter/Transitional Housing.

RRH Only
Pathway



Thank you
Have a great day!

Next Meeting: Nov 13th



Throughout 2024, Orange County United Way is celebrating 100 years of impact in 
our community. We invite you to join us on our year-long Journey to 100 

centennial celebration as we prepare for another century of caring for each other 
The OC Way. Learn more and see how you can get involved. 

UnitedWayOC.org/Journey-to-100


