
Welcome!
March 2024
OC HMIS User Meeting



Agenda
1. System Performance Measure
2. New Field Setting - Multi-select
3. HMIS Client Contact Information
4. CES Enrollment and Referral
5. Adding Households to the Bed Reservation Community Queue
6. Managing Household Composition Changes in the CES
7. Update to HMIS User Account Form
8. Recertification Deadline
9. Status and Annual Assessments 

10. Project Performance Reports
11. Resources and Training
12. Q&A
13. Office Hours
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System Performance Measure

HUD requires CoCs to measure their performance as a 
system on an annual basis

HMIS Project Types: Safe Haven, Street Outreach, 
Emergency Shelter, Transitional Housing, and Permanent 
Housing (including Permanent Supportive Housing, Rapid 
Rehousing, and Other Permanent Housing) 

Reporting Period: 10/1/22 – 9/30/23

Submitted to HUD February 2024

SPM Year over Year & 2022 - 2023 Submission Reports

https://storyset.com/online
https://ochmis.org/hud-system-performance-reports/
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System Performance Measure

Measure 1 - Length of time persons remain homeless 

Measure 2 - The extent to which persons who exit 
homelessness to permanent housing destinations return to 
homelessness 

Measure 3 - Number of homeless persons 

Measure 4 - Jobs and income growth for homeless persons 
in CoC Program-funded projects 

Measure 5 - Number of persons who become homeless for 
the first time 

Measure 7 - Successful housing placement

*Measure 6 is not applicable to the Orange County CoC

https://storyset.com/online


System Performance Measure - Comparison to State and Nation

Orange County is performing better 
than the state average in 5 out of 7 
measures

Orange County is performing better 
than the national average in 4 out of 7 
measures



Finding: Length of stay has gradually increased for clients in Emergency 
Shelter and Transitional Housing projects

Project Types in this measure:
● Emergency Shelter
● Transitional Housing

Measure: Number of days clients are 
enrolled in the project



Finding: Clients returning to homelessness after placement in permanent 
housing continues to increase. Most of these returns are clients exited from 

Emergency Shelters.

Project Types in this measure:
● Street Outreach
● Emergency Shelter
● Transitional Housing
● Rapid Re-Housing
● Other Permanent Housing
● Permanent Supportive Housing

Measure: Percentage of clients that exit to a 
permanent housing situation and return to 
the homeless system within 2 years



Finding: Orange County CoC-funded Joint TH/RRH, PSH, and RRH projects 
are more effective at increasing a client’s income before exit than other 

CoCs across the state and nation.

Project Types in this measure:
● Joint TH/RRH
● Rapid Re-Housing
● Permanent Supportive Housing

Measure: Percentage of clients in 
CoC-funded Joint TH/RRH, Rapid 
Re-Housing, and Permanent Supportive 
Housing projects that exited during the 
reporting period and reported an increase in 
income at exit.



Finding: The proportion of clients being served for the first time has 
declined slightly in the past 5 years. There was a significant decrease in first 

time homeless clients in FY20.

Project Types in this measure:
● Emergency Shelter
● Transitional Housing
● Rapid Re-Housing
● Other Permanent Housing
● Permanent Supportive Housing

Measure: Number of clients that did not 
have a prior entry in HMIS in the previous 24 
months (clients appearing in HMIS for the 
first time)



New Field Setting - Multi - Select

There is a new field setting that allows for multiple 
selections from a picklist. This functionality is currently in 
the fields such as Gender, Federally Recognized Tribe, 
Race and Ethnicity, and Coordinated Entry Event 
Categories.

The new setting can be applied to custom fields where a 
picklist may need additional selections. 



Client Contact Information

Please ensure that all participants have updated and accurate 
contact information in HMIS. If the participant does not have 
contact information, the current case manager or alternate 
contact information should be added. 

Sharing contact information in HMIS helps coordinate services 
and communication across all HMIS participating agencies. In 
addition, it can help streamline the shelter and housing intake 
process. 

For more information about managing contact information in 
HMIS, please review the Saving Client Contact Information 
knowledge base article and view the Updating Client Contact 
Information video.

https://ochmis-211oc.happyfox.com/kb/article/174-saving-client-contact-information/
https://youtu.be/AQ1uyglPJpA?feature=shared&t=1158
https://youtu.be/AQ1uyglPJpA?feature=shared&t=1158


CES Enrollment and Referral Errors

The HMIS Helpdesk has received an influx of tickets relating 
to CES referral errors and would like to share some guidance 
to avoid these errors. 

CES enrollment and exit data should not be modified unless 
the user has identified an error in a client’s CES program. 
When users edit historic data they may unintentionally 
prevent clients from appearing in CES reports. 

Agency Administrators should reach out to the HMIS 
Helpdesk if they need guidance to determine if a correction 
should be processed or if a new CES enrollment is needed. 



CES Enrollment and Referral Errors

One of the most common errors users receive when referring clients 
to the Community Queue is in regards to the Head of Household 
(HoH). 

The HoH is the client within the household that must have a 
completed CES assessment to be sent to the Community Queue. In 
addition, the HoH must also be set as the HoH within the CES 
enrollment. 

For veteran households, the veteran client should be set as the HoH 
for the household to be included in the Veteran Registry. 

When a referral has expired the user can use the current assessment 
to send the referral back to the queue. New assessments should only 
be created if a client wishes to update their preferences. The HoH’s 
latest assessment is what is used to send the referral to the queue. 



Adding Households to the Bed 
Reservation Community Queue

In order for a household to be considered for any units that become 
available that become available, the Head of Household (HoH) must 
have the following: 

● An active enrollment in an Individual Coordinate Entry System 
(ICES) or Family Coordinated Entry System (FCES) project in HMIS

● A Homeless Verification or Chronically Homeless Verification form 
on file in HMIS

● A completed Current Living Situation Assessment 
● A Needs Bed Reservation Assistance service entered by the Access 

Point in HMIS 
● A completed Bed Reservation Assessment

When all of the criteria are met, the household will be considered for 
placement when an opportunity becomes available. 

Graphic by: https://storyset.com/online
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Adding Households to the Bed 
Reservation Community Queue (2)

Before you can add a household to the Bed Reservation 
Community Queue, you must first ensure that the household is 
enrolled in either an ICES or FCES project. 

1. Search for the HoH in HMIS, and navigate to the client’s 
History page

2. Click on the View dropdown button, change the Type 
dropdown to Programs, and click on Search to narrow the 
client's history to project enrollments.

a. The Access Point should review the Enrolling Clients in a 
Project KB for instructions on how to enroll a household 
in a CES project.

https://ochmis-211oc.happyfox.com/kb/article/135-enrolling-clients-in-a-project/
https://ochmis-211oc.happyfox.com/kb/article/135-enrolling-clients-in-a-project/


Adding Households to the Bed 
Reservation Community Queue (3)

The HoH needs a Homeless Verification or Chronically Homeless 
Verification document uploaded to HMIS to be eligible for 
shelter opening. 

1. Navigate to the HoH’s Files page, to confirm whether or 
not this file has already been uploaded. If it has not been 
uploaded, click on Add File.

2. Change the Category dropdown to Coordinated Entry 
Documentation, and select the type of verification that 
has been received from the HoH. Select the location of 
the file on your computer, and click on Save Changes.



Adding Households to the Bed 
Reservation Community Queue (4)

A Needs Bed Reservation Assistance service is required for the 
household to be considered for units. Users should recognize 
that a new Bed Reservation Service needs to be added every 
week the client wants to be considered for a unit. 

1. Navigate to the Provide Services  tab under the HoH's CES 
enrollment.

2. Click on the caret next to Bed Reservation Waitlist 
service, then click on the Needs Bed Reservation 
Assistance caret.  The household will be considered for 
any units that become available only for the next seven 
days following the Event Date. 



Adding Households to the Bed 
Reservation Community Queue (5)

The HoH must have a completed Bed Reservation Assessment 
and Current Living Situation Assessment in order to be added to 
the Bed Reservation Community Queue. 

1. Navigate to the HoH's Assessment tab under their CES 
enrollment, and click on Start next to the [OC Custom] 
Individual Bed Reservation Assessment or [OC Custom] Family 
Bed Reservation Assessment.

2. Answer the assessment questions, and click on the Save 
button. 

3. Navigate to the Assessment tab under their CES enrollment, 
and click Start next to Current Living Situation Assessment



Adding Households to the Bed 
Reservation Community Queue (6)

Once all prerequisites have been met, the household can be 
added to the Bed Reservation Community Queue. To add the 
household to the Community Queue, click on the checkbox 
next to the completed Bed Reservation, and click Refer Directly 
to Community Queue.

Users can refer to the Adding Households to the Bed 
Reservation Community Queue KB for more detailed 
information. 

https://ochmis-211oc.happyfox.com/kb/article/356-adding-households-to-the-bed-reservation-community-queue/
https://ochmis-211oc.happyfox.com/kb/article/356-adding-households-to-the-bed-reservation-community-queue/


Demo: Adding Households to the Bed Reservation Community Queue

1. Ensure the Household is Enrolled in the Individual CES or Family CES Project

2. Upload the Head of Household's Homelessness Verification into HMIS

3. Add a Current Living Situation

4. Add the Needs Bed Reservation Service

5. Complete the Bed Reservation Assessment and Send Referral to Bed Reservation Queue

6. If a household still needs Bed Reservation assistance after seven days, enter a new service 
under the HoH’s CES enrollment with new Event Date to keep the referral active 



Managing Household Composition 
Changes in the CES

A household experiencing homelessness is enrolled into the 
Coordinated Entry System (CES) to be linked to housing services. In 
very rare cases, a household may be served by both the Individual and 
Family Coordinated Entry System. Events that can result in a change 
in household composition may include but are not limited to clients 
that become pregnant, a single adult merges households with 
another adult with a child, or children are permanently removed from 
the household.

There are 3 scenarios we will go over that will illustrate these 
changes in household composition. 

For more information on this topic, please refer to the Managing 
Household Composition Changes in the CES KB

Graphic by: https://storyset.com/online

https://ochmis-211oc.happyfox.com/kb/article/355-managing-household-composition-changes-in-the-ces/
https://ochmis-211oc.happyfox.com/kb/article/355-managing-household-composition-changes-in-the-ces/
https://storyset.com/online


Managing Household Composition Changes in the CES

Scenario #1
The household is active in the CES project, has a change in household composition, and has not been matched to a 
housing project.

• If the household has not been matched to a housing project, the Access Point should exit the CES enrollment
• If the household is on the Community Queue (CQ), the Access Point will remove the household from the CQ 

and select Reassessed as the Reason for Removal. 
• After exiting, the Access Point will enroll the household into the new CES project, reassess, and add the 

household to the CQ or connect the household to an appropriate sub-population specific Access Point if 
necessary. Inform the CES Administrators if assistance is needed with connecting the household to an 
appropriate Access Point.

http://ochmis-211oc.happyfox.com/kb/article/134-exiting-clients-from-a-project/


Managing Household Composition Changes in the CES

Scenario #2

The household is active in the CES project, has a change in the household composition, and has been 
matched to a housing opportunity.
● If the household is accepted into the housing project, the household will remain enrolled in the CES 

project and exited by the Housing Provider once the household is placed into a housing unit.
● If the household is seeking Bed Reservation assistance while they wait for their permanent housing 

placement, the Access Point will follow the steps below:
○ The Access Point will notify the CES Administrator that household is being enrolled in two CES 

projects at the same time.
○ The Access Point will add a note in the original referral to indicate the household will be seeking 

shelter under a separate CES.
○ Enroll the household into the appropriate CES and complete the Bed Reservation Assessment.

http://ochmis-211oc.happyfox.com/kb/article/135-enrolling-clients-in-a-project/
https://ochmis-211oc.happyfox.com/kb/article/356-adding-households-to-the-bed-reservation-community-queue/


Managing Household Composition Changes in the CES

Scenario #3

The household is active in the CES project, has a change in household composition, and has been matched 
to a housing opportunity.
● If the household is denied the housing opportunity, the household will be exited from the CES project 

and removed from the Community Queue by the Access Point. After exiting, the Access Point will 
enroll the household into the new CES project, reassess, and add the household to the CQ.

KB: Managing Household Composition Changes in the CES

https://211oc.happyfox.com/kb/article/352-community-queue-for-housing-agencies/
https://ochmis-211oc.happyfox.com/kb/article/330-adding-households-to-the-community-queue/
https://ochmis-211oc.happyfox.com/kb/article/355-managing-household-composition-changes-in-the-ces/


Update to HMIS User Account Form

An update has been made to the HMIS Account Update Form 

A pop-up question will appear on the form when the ‘Read Only’ 
Access Role option is selected regarding the user’s need to be 
added to the CES mailing list.

In addition to the HMIS Part training, users will also be required 
to complete the HIMS CES online training course if the user’s 
work responsibilities require participation in the CES Match 
Meetings. 



HMIS Part 2 Recertification Deadline

HMIS users that have not yet completed their HMIS 
Recertification will have 60 days (March 22nd) from lock out to 
complete the HMIS Part 2 Recertification.  

After the 60 days, HMIS users will be considered inactive and will 
need to retake HMIS Part 1, HMIS Part 2, and the HMIS Skills 
Test in order to have their account reactivated.

The HMIS Agency Administrator will need to notify the HMIS 
Helpdesk to reset the HMIS Part 1 and HMIS Part 2 training for 
each individual user.

Graphic by: https://storyset.com/online
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Status Assessments

You should conduct Status Assessments when any of the 
following change:
● Client disability status
● Income sources or amounts
● Household Composition (meaning someone leaves or joins 

the household in the project)

You can add as many Status Assessments as needed to account 
for each change in information. Status Assessments should be 
completed as of the day the client's information changes.

KB: Status and Annual Assessments & Annual Assessment Due Report

Graphic by: https://storyset.com/online

https://ochmis-211oc.happyfox.com/kb/article/165-status-and-annual-assessments/
https://ochmis-211oc.happyfox.com/kb/article/173-annual-assessment-due-report/
https://storyset.com/online


Annual Assessments
HUD requires that clients who have been enrolled in a program for over a year 
be given an annual assessment. Annual assessments are meant to capture 
certain data points and are to be collected based on the Project Start Date of 
the Head of Household.

For Individual Enrollments: Conduct an Annual Assessment within the 30 day 
window before or after the client's one year anniversary of their Program Start 
Date, if they are still active as of one year from their Start Date.

● For example, if a client enters your project on January 1st, 2023 and they 
are still active as of January 1st, 2024, then you should complete and 
Annual Assessment no earlier than December 2nd, 2023 and no later 
than January 31st, 2024.

For Group/Family Enrollments: Every member will have their annual 
assessments conducted base on the HoH’s project start date, if the members 
are still active as of one year after their Start Date.

Graphic by: https://storyset.com/online
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Annual Assessment Due Report

Data Analysis > Orange Clarity System Reports > Annual Assessment Due

https://ochmis-211oc.happyfox.com/kb/article/173-annual-assessment-due-report/
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Project Performance Reports

The Project Performance Report (PPR) for Homeless Prevention 
will be published on the OC HMIS website in the upcoming weeks. 
Current and past PPRs can be found at on the Orange County 
HMIS website: OCHMIS Website> Reports > Project Performance 
Reports 

Permanent Supportive Housing and Other Permanent Housing 
PPR draft data will be uploaded into DropBox within the first week 
of March.

The Project Performance Overview is a helpful document which 
provides important information regarding the PPRs including the 
thresholds for each goal and our publishing schedule.

The quarterly Data and Performance Management Meeting is 
scheduled to resume Wednesday, May 8th at 10am.

https://storyset.com/online
http://ochmis.org/
http://ochmis.org/
https://ochmis.org/project-performance-reports/
https://ochmis.org/project-performance-reports/
http://ochmis.org/wp-content/uploads/2023/03/Project-Performance-Overview.pdf
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Resources and Training

The HMIS Website includes posting of upcoming 
community training and resources. 

• Client-Centered and Trauma-Informed Data Collection

• 2024 HUD Innovations in Ending Homelessness 
Roundtable Series

• 2024 VAWA and Survivor Housing Community 
Conversations: Building System-Wide Partnership

https://storyset.com/online
https://ochmis.org/
https://ochmis.org/client-centered-and-trauma-informed-data-collection-virtual-reality-resources-now-available/
https://ochmis.org/2024-hud-innovations-in-ending-homelessness-roundtable-series-the-state-of-homelessness-in-2024-march-14-2024-100-pm-edt/
https://ochmis.org/2024-hud-innovations-in-ending-homelessness-roundtable-series-the-state-of-homelessness-in-2024-march-14-2024-100-pm-edt/
https://ochmis.org/2024-vawa-and-survivor-housing-community-conversations-building-system-wide-partnerships-march-21-2024-100-pm-edt/
https://ochmis.org/2024-vawa-and-survivor-housing-community-conversations-building-system-wide-partnerships-march-21-2024-100-pm-edt/


Q&A

Reminder: Please enter your agency name in the chat box for attendance



Thank you
Have a great day!

Next User Meeting: Apr 3rd



Throughout 2024, Orange County United Way is celebrating 100 years of impact in 
our community. We invite you to join us on our year-long Journey to 100 

centennial celebration as we prepare for another century of caring for each other 
The OC Way. Learn more and see how you can get involved. 

UnitedWayOC.org/Journey-to-100


