
2024 HIC and 
Sheltered PIT



Reminders 
• Please enter your agency’s name into the chat box

• Our team will try our best to answer all the questions we receive during the zoom 
meeting. 
− We will include questions and answers into the 2024 HIC and Sheltered PIT 

Knowledge Base article. 
− For questions that may need additional research, we will include in our follow 

up as well as the KB article. 

• The training materials will be recorded and shared via the Knowledge Base article.

Thank you to the HIC PIT Focus Group!



Agenda

● HIC/Sheltered PIT Overview

● HIC Data Collection & Demo

● Sheltered PIT Data Collection

● HIC/PIT Timeline and Submission

● Action Items

● Q & A



HIC and Sheltered PIT Overview

HIC Project Types

Emergency Shelter
Transitional Housing
Rapid Re-Housing
Permanent Supportive Housing
Other Permanent Housing

Sheltered PIT Project Types

Emergency Shelter
Transitional Housing

All agencies are required to participate whether or not they are participating in HMIS



HIC Form

● Each project is a separate form

● Forms will be drafted by the 211OC team based on data in HMIS or from the previous HIC

● Form includes additional details regarding data collection for each field

● Fields will appear or disappear from the form depending on how certain fields are 
answered

● Each section includes warnings for data that doesn’t make sense



Project Information

● Agency Name

● Project Name & Type

● Federal Funding Sources

● HMIS Participation

● Target Population

● Project Location & Housing Type

● Inventory Type



Current Bed Inventory

● Beds and units able to be occupied on the night of the HIC/PIT

● This section only appears if Current Inventory is selected for Inventory Type in 
Project Information section

● Beds are reported by Household Type



Current Bed Inventory

● Year-Round/Seasonal Beds & Units

● Availability Start & End Date

● Overflow beds

● Chronically Homeless beds

● Veteran beds

● Youth beds

● Current Bed Inventory Summary



Family Beds and Units

● Projects with a fixed number of units but not a fixed number of beds should 
multiple their average family size by the number of units to determine bed 
count

● HMIS projects can use the Average Family Size report 

● Example: A project has 5 units, and accommodates 1 family per unit. The 
project's Average Family Size is 3.
○ The project will report 15 beds and 5 units for households with children.

https://ochmis-211oc.happyfox.com/kb/article/226-running-the-hic-average-family-size-report/


PH Voucher Projects

Households without Children

0 bedrooms – 1 bed 
1 bedroom – 1 bed

Households with at least One 
Adult and One Child

2 bedroom – 3 beds
3 bedroom – 5 beds

Units for Households with at least One Adult and One Child should represent the number of 
vouchers for 2 and 3 bedroom units.

Voucher projects should determine bed counts from the number of bedrooms in each unit. 



RRH Projects

● Beds and units should reflect clients active in the project and have a Housing 
Move-In Date entered on or before the night of the count

○ Beds = number of clients in each household type
○ Units = number of families in households with at least one adult and one 

child

● HMIS projects: Pull this data from the 2024 HIC and Sheltered PIT Data 
Dashboard



SSVF EHA

● Clients that meet the following criteria on the night of the count must be 
counted as a separate ES project NOT participating in HMIS:

○ Active in SSVF RRH project on the night of the count
○ NOT placed in permanent housing
○ Receiving Emergency Housing Assistance service on the night of the count

● Pull this data from the 2024 HIC and Sheltered PIT Data Dashboard



PIT Count

● This section only appears if Current Inventory is reported

● Number of active clients in each household type

● ES/TH projects: These numbers must match the project’s PIT data

● RRH/PSH/OPH: Count active clients in the project and with a Housing Move-In Date on or 
before the night of the HIC/PIT

● HMIS projects: Pull this data from the 2024 HIC and Sheltered PIT Data Dashboard



Bed Utilization

● This section only appears if Current Inventory is reported

● Total Active Clients from PIT Count section / Total Bed Inventory from 
Current Inventory Summary

● If utilization is below 65% or above 105%, explain why



Under Development Bed Inventory

● Beds and units that cannot be occupied by clients on the night of the 
HIC/PIT, but will be available in the next 12 months

● This section only appears if Under Development Inventory is selected for 
Inventory Type in Project Information section

● Same fields as the Current Inventory section



RRH Maximum Capacity

● Report the maximum number of clients and households the project can 
serve at one time

● These numbers should reflect the number of households the project 
expects to serve in one year



PIT Count

● Emergency Shelter (Entry/Exit) & Transitional Housing  - The client has an enrollment in the 
project with a Project Start Date on or before the night of the HIC and a Project Exit Date 
that is blank or after the night of the HIC.

● Emergency Shelter (Night-by-Night) - The client has an enrollment in the project that meets 
the criteria above, and also has a bed night service on the night of the HIC.

● Rapid Re-Housing, Permanent Supportive Housing, & Other Permanent Housing - The client 
has an enrollment in the project with a Project Start Date on or before the night of the HIC 
and a Project Exit Date that is blank or after the night of the HIC, AND the client's head of 
household has a Housing Move-In Date that is on or before the night of the HIC.



Submission

● If data is changed from the draft sent by 
211OC, explain why

● If the project should not be included on the 
HIC, explain why

● If you are still working on the form, entered in 
your email and click the Save button

● If you are ready to submit to 211OC, click the 
Submit to the HMIS Help Desk button



Save to Continue the Review Process



HIC Form Demo



HIC Client Form

● Only submitted by PH projects not participating in HMIS

● Each project is a separate spreadsheet

● Each row is a separate client

● Yellow cells include comments with descriptions

● First three rows are sample data



HIC Client Form



PIT Answer Form

● Only submitted by ES/TH projects not participating in HMIS

● Each project is a separate spreadsheet

● Each row is a separate client

● Yellow cells include comments with descriptions

● First three rows are sample data



PIT Answer Form



Household Information

● A household is one or more individuals who present themselves to your project 
together for services

● All members in a household should be assigned the same unique Household ID 
as alphabetic group names



2024 HIC and Sheltered PIT Data Dashboard

● Available on the Data Analysis tab under HIC/PIT

● Includes aggregate and client-level data for all projects that should participate 
in the HIC and Sheltered PIT 

● Active clients tables include aggregate data by household type for each project

● Client details tables include client-level data for the clients included in the 
aggregate data



Active Clients Tables

All projects: Use the client counts to 
complete the PIT Count section of the 
HIC Form



Active Clients Tables

RRH projects: Use to 
complete the 
Year-Round/Seasonal beds 
and units in the Current 
Inventory section of the HIC 
Form



Client Details Tables

● The following reports will serve as the Sheltered PIT submission for the project types 
listed. Submit reports in CSV format to your Dropbox.

○ ES Entry/Exit, SH, and TH Client Details – Emergency Shelter Entry/Exit and 
Transitional Housing Projects

○ ES Night-by-Night Client Details - Emergency Shelter Night-by-Night projects

○ SSVF EHA Client Details – SSVF EHA projects

○ HOPWA STSH Client Details – HOPWA STSH projects



Submission Documents

Projects Participating in HMIS

HIC Form

Client Details report for ES/TH projects (CSV 
format)

Projects Not Participating in HMIS

HIC Form

PIT Answer Form for ES/TH projects

HIC Client Forms for PSH/OPH/RRH projects

Details reports, PIT Answer Forms, and HIC Client Forms must be submitted to the agency’s 
Dropbox. The agency should submit a ticket to the HMIS Help Desk once the documents are 

submitted. The submit button must be pushed for all HIC Forms.

https://ochmis-211oc.happyfox.com/kb/article/279-how-to-access-your-agency-s-dropbox-folder/
https://ochmis-211oc.happyfox.com/new/


2024 HIC and Sheltered PIT Timeline

Night of the Count
Agencies complete data 

entry into HMIS/
comparable database

211OC sends HIC Forms 
(all agencies) and PIT 
data (HMIS agencies)

Agencies review/correct 
HIC Form and PIT data 

as needed

Agencies submit final 
HIC Forms and PIT 
Report/PIT Answer 

Forms to 211OC

211OC reviews forms 
and works with 

agencies as needed

January 22nd January 24th January 26th

January 29th - 
February 6thFebruary 7th

February 8th - 
March 15th 

211OC completes HIC 
updates in HMIS

March 18th - March 
22nd

211OC imports HIC 
data from HMIS to HDX

March 25th March 26th 

211OC sends final data 
to agencies for 
confirmation

HIC/Sheltered PIT 
Training @ 2:00

January 17th

March 29th 

Agencies confirm final 
data



Action Items 

● Run the Agency Set Up Dashboard to review for accuracy

● Complete data entry and data clean-up in HMIS

● Set-up new agencies and projects as needed

● Close projects that are no longer active

https://ochmis-211oc.happyfox.com/kb/article/335-agency-set-up-review-dashboard/


Agency Set Up Dashboard

● HUD Is requiring final bed inventories to be updated in 
HMIS prior to HIC/Sheltered PIT submission.

● Use the Agency Set-Up Review Dashboard to review 
and ensure accuracy for the following data
○ Bed Inventory
○ Funding Sources
○ Program Descriptor

To access, go to Reports > Data Analysis > Orange County 
Clarity System Reports > Agency Management > Agency 
Set-Up Review



Agency Set-Up Reports - Program Descriptor Data

● This section of the report has various data elements such as the location of your agency's program, 
project type and operating start date. It is recommended that your agency examines the following data 
elements regarding your program.

● Operating Start Date is the first day on which a project provided (or will provide) services and/or housing.



Agency Set-Up Reports - Bed Inventory

● Household Type is the household type (at project entry) served by beds and units in a given inventory record. 

● Projects that serve more than one household type must have separate records of inventory for each 
household type.

● The bed inventory can change throughout the year or as your agency receives more funding. It is important to 
update your bed inventory in HMIS as needed.



Agency Set-Up Reports - Funding Sources

● This section of the report has various data elements regarding the funding for your agency's program. 

● There can be multiple funding sources for a program. It is important to keep the funding source end 
date and grant end date in mind so you can submit new funding to HMIS when they expire.



HIC/Sheltered PIT Resources

• 2024 HIC and Sheltered PIT
• Filling Out the HIC Form and HIC Client Form
• Filling Out the PIT Answer Form
• Running the HIC: Average Family Size Report
• Running a Saved Look
• How to Access your Agency’s Dropbox Folder 

Contact the HMIS Help Desk with any questions

https://ochmis-211oc.happyfox.com/kb/article/363-2024-hic-and-sheltered-pit/
https://ochmis-211oc.happyfox.com/kb/article/287-filling-out-the-hic-form-hic-client-form/
https://ochmis-211oc.happyfox.com/kb/article/288-filling-out-the-pit-answer-form/
https://ochmis-211oc.happyfox.com/kb/article/226-running-the-hic-average-family-size-report/
https://ochmis-211oc.happyfox.com/kb/article/127-running-a-saved-look/
https://ochmis-211oc.happyfox.com/kb/article/279-how-to-access-your-agency-s-dropbox-folder/
https://ochmis-211oc.happyfox.com/new/


Q&A

Office Hours:
Jan 31st at 11am



Thank you
Have a great day!



Throughout 2024, Orange County United Way is celebrating 100 years of impact in 
our community. We invite you to join us on our year-long Journey to 100 

centennial celebration as we prepare for another century of caring for each other 
The OC Way. Learn more and see how you can get involved. 

UnitedWayOC.org/Journey-to-100


