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Agenda

● 2023 HMIS Planning

● Homelessness Prevention Project Performance Reports



HMIS Planning

● Improve HMIS user experience

● Increase agency engagement

● Prioritize most important projects



Live Webinars

● CES Reports (coming soon)
● Looker 
● Project Performance Reports 
● Federal Funding Sources

○ Data collection, reporting, project set-up



Recorded Trainings - Data Elements

● Approximate Date Homelessness Started
● Residence Prior to Entry
● Disabling Condition
● Chronic Homelessness
● Number of Time Homeless
● Number of Months Homeless
● Income
● Project Start Date
● Housing Move-In Date
● Destination
● Project Exit Date
● Health Insurance (coming soon)



Recorded Trainings - HMIS Functionality

● Maintain Households on the Community Queue
● Searching for Existing Clients
● Adding Clients to the Community Queue
● Reviewing Client History (coming soon)
● Overlapping Enrollments (coming soon)
● Reassigning Head of Household (coming soon)



User Report Cards

● Data Entered by User
○ Enrollments
○ Services
○ Assessments
○ Annual & Status Updates
○ Files
○ Exits

● Data Completeness by User
○ Universal Data Elements
○ Program Specific Data Elements - Entry
○ Program Specific Data Elements - Exit



Data Entered by User



Data Completeness by User



Discussion

● What reports would you like to have access to?

● What would improve HMIS for users at your agency?

● What features would encourage participation?

● How can 211OC better engage your agency?

● What HMIS-related concepts do your users struggle with?

● What ideas do you have that we haven’t discussed?



HP Project Performance Report



Report Overview

● Reporting Period: 1/1/22 - 12/31/22

● Performance of individual Prevention projects

● Overall performance of OC Prevention projects

http://ochmis.org/wp-content/uploads/2023/03/HP-PPR-Project-Scores-March-2023.pdf
http://ochmis.org/wp-content/uploads/2023/03/HP-PPR-Goals-and-Outcomes-March-2023.pdf


Report Highlights

Average length of time in Prevention projects continues to rise, but this is 
mostly due to a few projects with high averages.



Report Highlights

All Prevention projects are meeting the threshold for the Maintained or 
Increased Income measures, and have consistently meet them over the past 
couple years.



Report Highlights

Clients in Prevention projects consistently exit to permanent housing. Half of 
the clients not exiting to permanent housing are exiting to unknown 
locations.



Report Highlights

93% of clients exiting Prevention to permanent housing are not returning to 
a homeless project within 2 years. Half of clients that do enter the homeless 
system are doing so within the first 6 months of exiting Prevention.


